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21 years of greenspace 

ELGT is 21 years old in 2012 and we’ve come 
a long way since the early days of conserving 
Edinburgh’s green belt.  ELGT’s scope and 
influence may have evolved and grown over 
the years, but the heart and soul of what we 
do remains firmly rooted in land 
conservation and cultural heritage. 
 

Today, the Trust continues to make things 
happen, as we identify where help is most 
needed, building trust with decision-makers 
and communities to find ways to connect 
people with their local greenspaces.  
 

From small and local, to large-scale and 
ambitious, against an ever-changing 
backdrop shaped by policy and funding, 
ELGT is regarded as  a safe pair of hands 
when it comes to getting the job done. 
 

Alongside environmental improvement, the 
Trust reaches out to people in many different 
ways through, for example, education, 
community gardening and outdoor health 
and wellbeing activities.   
 

Highlights over the last 12 months include 
the achievement of a Green Flag Award for 
Hailes Quarry Park, a long term project for 
ELGT in partnership with the City of 
Edinburgh Council. We are also delighted to 
have continued delivering the Forestry 
Commission’s award-winning and life-
changing Branching Out mental health 
project and the expansion of our community 
growing work. 
 

So, whether the guiding light or invisible 
hand behind the scenes, the Trust is there to 
help make a real and lasting difference to the 
quality of people’s lives, now and for 
generations to come. 

This year we... 
 
 Delivered 177 community events 
 Involved 5,384 people in local 

greenspaces 
 Worked with 25 schools and 522 

schoolchildren 
 Created a woodland nature trail 
 Installed 10 items of outdoor gym 

equipment, the first in Edinburgh 
 Installed 23 items of play equipment in 

two play parks 
 Created 28 new allotment plots 
 Delivered 129 activity sessions involving 

233 participants affected by health 
inequalities 

 Worked with 32 organisations 
supporting health inequalities 

 Worked with 26 local companies on 
volunteering projects 

 Developed and implemented three new 
community garden sites and developed 
three further sites 

 Planted 42 standard trees and 5,200 
tree whips 

 Planted 630m of new hedging 
 Created 15,000 sqm of grassland on a 

derelict site 
 Created nearly 2 km of new paths 
 Created 3,250 sqm of wildflower 

grassland 
 Improved 44 hectares of woodland  
 Planted 5,000 bulbs 
 Created 12 woodland and habitat 

management plans 
 Facilitated 1,330 volunteer hours 
 Delivered 22 training sessions 
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PARKS & GREENSPACE PROJECTS 
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Saughton Park Play Park 
Project value £186,189 
Funders  CEC, WREN, Biffaward 
Location South West Edinburgh 

Outcomes 
 Improve opportunities for outdoor play in 

Edinburgh 
 Improve opportunities for healthy outdoor 

activities for children 
 Enhance Saughton Park as a place which 

offers something for all visitors  
 

Outputs  
 Fundraising for large-scale capital project 
 Project and financial management 
 Installation of play equipment  
 Organisation of celebration day 
 1 event organised engaging 55 people 

 

The Project 

One of the largest valued projects on the Trust’s 
programme, this involved work to improve 
Saughton Play Park in partnership with the City of 
Edinburgh Council.  Although the park has been 
popular over the years, it had become run down  
and affected by vandalism.  With some of the finest 
gardens in the City and the area’s premier skate 
park, the Park has a lot to offer visitors and an 
improved play park was essential to bring the 
overall site up to standard.   
 
ELGT worked to raise funds for the project, based on 
earlier consultation carried out by the Council and 
on designs drawn up by the City of Edinburgh 
Council’s Parks & Greenspace team.  The project 
was implemented in early Spring 2012, involving the 
refurbishment and installation of equipment, 
improving play value for a wide age-range.  The 
overall reconfiguration of the play surfacing pit, 
meant that less bark was required, reducing overall 
maintenance costs while introducing interesting 
new visual contours.   
 
This has been an example of successful partnership 
working between ELGT and the City of Edinburgh 
Council and the play park has seen significant 
increases in visitor numbers.  The Council is now 
progressing a Heritage Lottery Fund bid to  improve 
other areas of the Park. 

play - health & wellbeing - greenspace improvement - regeneration - community 
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Hailes Quarry Park 

Outcomes 
 To promote Hailes Quarry Park and its 

facilities as a great place for community 
events and activities 

 To provide an outdoor focus for the local 
community 

 To promote the events programme amongst 
the wider community 

 To increase the number of people using the 
park for healthy outdoor activities 

 To raise awareness of the park as a fantastic 
place for outdoor activities, health and 
recreation 

 To encourage positive outdoor activities such 
as cycling, walking and environmental 
education 

 To improve health and wellbeing in the 
communities living in the area  

Outputs 
 Delivery of 9 drop-in community events 
 Engagement with over 2,000 people 
 Delivery of annual ‘Fun Day’ community event 

attracting around 1,500 people 
 Facilitation of 3 meetings of steering group 

made up of local agencies 
 The commissioning and creation of a nature 

trail, and its promotion through local schools 
and local library 

 The launch of the nature trail with 22 children 
from a local primary school 

 Delivery of annual Easter egg hunt with cycling 
activities, attracting around 150 people 

 Achievement of the Green Flag Award 
 Delivery of bike club, involving 30 local 

children in 5 sessions of cycling activities 
 Delivery of a biodiversity storytelling event 

with local primary school 
 Delivery of  an introduction to survival skills 

workshop 
 Installation and launch of outdoor gym 

equipment – the first of its kind in Edinburgh 

Project value £34,162 
Funders  Fields in Trust, City of Edinburgh 
Location South West Edinburgh 

The Project 

Community Engagement   

ELGT has continued its programme of community 

engagement in Hailes Quarry Park by developing 

partnership working with local organisations and 

delivering a range of drop-in community events and 

targeted activities.  The park continues to be well-

used and enjoyed by local residents for a wide range 

of activities.  People are encouraged to use the park 

through events organised by ELGT and local 

agencies, and through the installation of facilities 

such as the outdoor gym and the nature trail. 

 

“Now I’ve been to bike club I cycle 

more and have more friends.” 

education - health & wellbeing - greenspace improvement - volunteering -  community 
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Outdoor Gym 

Edinburgh’s first outdoor gym was installed in Hailes Quarry Park early this year.  The equipment comprised 

of ten robust, high-end pieces of equipment, for a mix of resistance and cardio training.  The location at the 

edge of the park, close to the Union Canal’s cycling and walking routes, means that the gym is visible to 

commuters using the cycle path, helping to attract a wider range of users.  Early indications are very positive 

with enthusiastic reports from users, no vandalism to date and a wide age range using the gym on a regular 

basis.  In addition, it is now being used by two ‘boot camps’ each week as part of a regular exercise regime.  

We are now developing proposals to create new outdoor gyms in other parts of the city. 

“The new gym equipment’s 

absolutely brilliant. I’ve been on it 

every day and it means that you 

don’t actually have to go to the 

gym!” 

education - health & wellbeing - greenspace improvement - volunteering -  community 
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Harrison Park 
Project value £2,432 
Funders  City of Edinburgh Council  
Location South West Edinburgh 

Outcomes 

 To increase the number of people using open 
spaces 

 To improve the quality of open spaces 
 To improve health and wellbeing 
 To provide opportunities for volunteering 
 To encourage positive outdoor activities, such 

as cycling, walking, environmental education 
 Increase number and quality of greenspaces 
 To foster community pride and ownership and 

create stronger communities 
 To reduce anti-social behaviour 

Outputs 
 Delivered 5 community activity sessions 
 Approx. 200 people attended the launch event 
 Approx. 80-90 people attended Bats night 
 Art in the Park event attended by approx. 60 

people 
 Approx. 190 people attended the Sky lanterns   

& story telling event 
 Family event attended by approx. 30 people  
 Planted 5,000 bulbs 

The Project 

This was a continuation of work with the City of 
Edinburgh Council, where ELGT had been running a 
number of events over the previous two years, 
engaging the wider community in their local park.  
We carried out a programme of environmental and 
outdoor activity days, designed to raise awareness 
of the natural value of  the Park and other 
environmental issues, amongst the local 
community.  ELGT also worked to engage the local 
primary schools with Harrison Park and raise 
awareness of its potential as a learning space.   
 
A further programme of events has been funded for 
2012-13. 

biodiversity - health & wellbeing - greenspace improvement - volunteering - community 

“People brought their own lanterns 

on the day and kids were very 

excited about writing messages on 

them. We hardly saw any bats on 

the bat night, however young 

people were so excited about seeing 

them and using the bat detectors 

that it did not really matter!” 
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Woodhall Mains 
Project value £3,180 
Funders  City of Edinburgh, Mushroom Trust 
Location South West Edinburgh 

The Project 

This project has upgraded a path, a right of way, leading from the Water of Leith Walkway to Woodhall 
Mains and thereafter into the Pentlands Regional Park.  The path had eroded over many years and as a result 
path material is often washed down onto the bridge crossing the Water.   
 
This project will benefit hundreds of walkers, bikers and horse riders every month. It will create a safe and 
improved access path to one of the most significant greenspaces in Edinburgh for the residents of Juniper 
Green and the wider area.  It will make the Pentlands more appealing to locals and visitors as they will not 
have to wade through mud during their exercise, and it will encourage healthy living and wellbeing by 
improving access for physical activity.  The Pentlands Hills provide outdoor recreation for over 600,000 
people every year. 
 
The upgrading of c.100 linear metres of path included the regrading of the existing path, introduction of 
drainage to suit falls and laying with Type 1 whinstone with a dust finish.  The improved right of way path 
from Woodhall Mains to Juniper Green will allow more people to access this well used and much loved 
regional park. and encourage more use of the Pentlands for biking, walking and horse riding. 

Outcomes 
 Improved access into Pentland Hills Regional 

Park 
 Improved opportunities for walking, cycling 

and horse-riding in Edinburgh 
 Creation of strategic links between key path 

routes 

Outputs 
 100m of path upgraded on private land, from 

Water of Leith Walkway into the Pentland Hills 
Regional Park 

 Benefits estimated to over 12,000 people per 
year 

 

accessibility - health & wellbeing - greenspace improvement - climate change  
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Marytrees Play Park Project value £57,507 
Funders  City of Edinburgh, Mushroom Trust 
Location South West Edinburgh 

Outcomes 
 Improve opportunities for outdoor play in 

Edinburgh 
 Improve opportunities for healthy outdoor 

activities for children 
 Improve amenity value in an area of 

deprivation 
 Contribute to local regeneration  

Outputs  
 Fundraising for large-scale capital project 
 Project and financial management 
 Installation of play equipment  
 Organisation of celebration day 
 
 

The Project 

This project has improved a play area in a 
densely populated urban area of deprivation.  
Although the site has been well used over the 
years, vandalism has degraded the site and it 
was in desperate need of improvement.  The 
local community, the  Moredun Open Space 
Project, has been heavily involved in 
consultation and demanding change for their 
local area.   
 
This project is in direct response to this need and 
ELGT worked in partnership with the City of 
Edinburgh Council.  ELGT and CEC consulted with 
the local community and partner organisations 
and the Council’s Parks & Greenspace drew up 
designs and specifications for the Park.  
Following a successful fundraising period, the 
play park improvements were installed in 
Summer 2012 and marked with a community 
celebration. 

play - health & wellbeing - greenspace improvement - regeneration - community 

 “I’m so happy to see the new 

play park finished and I’m 

amazed to see how many people 

are using it – children and 

families are all crowding to use it, 

especially on a sunny day.  It’s 

certainly better than sitting in the 

house and people are getting to 

know each other.” 
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play - health & wellbeing - greenspace improvement - regeneration - community 

Burdiehouse Burn Valley Park 
Project value £11,683 
Funders  City of Edinburgh 
Location South Edinburgh 

The Project 
This project was a continuation of work carried out by ELGT in previous years.  ELGT has been working in 
Burdiehouse Burn Valley Park for over ten years, but with very little activity required for the last two.  Having 
planted new woodland areas over ten years ago, it was time to develop new woodland management plans 
for the trees in the park, to inform ongoing maintenance and development over the next few years. 
 
Other minor enhancements included new metal benches installed to replace those damaged by  vandalism, 
and new bespoke noticeboards to keep park users updated with activities going on in the Park.  The Trust 
also organised a graffiti art session in partnership with Valley Park Community Centre.  This involved local 
young people in a graffiti art project to create new designs on the jumps at the skate park.  The purpose of 
this event was to address possible incidences of antisocial behaviour through youth engagement, and to help 
improve the visual appearance of the concrete jumps. 
  

Outcomes 
 Increase opportunities for outdoor activities 
 Enhance healthy living through physical 

activity 
 Improve woodlands and green networks in the 

urban area 
 Raise awareness of events and activities in the 

Park 
 Improve accessibility in the Park 
 

Outputs 
 Development of 10 year woodland 

management plan 
 Installation of new noticeboards 
 Installation of 2 new benches 
 Delivery of graffiti art session on skatepark 
 Delivery of 1 event, involving 15 participants 

regeneration - health & wellbeing - greenspace improvement - accessibility -  community - woodland 
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TACKLING HEALTH & SOCIAL INEQUALITIES 
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Branching Out 
Project value £24,766 
Funders  Forestry Commission Scotland, NHS 
Location Various sites 

Outcomes 
 Improve quality of life for adults experiencing 

long term mental health problems 
 Promote greenspace on referral as an option 

to patients and users of mental health services 
 Strengthen the evidence base for mental 

health benefits attributable to woodland 
activities 

 Encourage development of effective 
partnerships between forestry and health, 
social care and voluntary service providers 

 Develop effective referral protocols, risk 
assessment tools, safety management and 
user involvement processes 

 Support the health sector to use the outdoors 
more in public health policy and highlight the 
potential for green environments to make a 
significant contribution towards health 
improvement 

Outputs 
 Delivery of 3 x 12 week programmes (3 hours 

per week) with forensic, secondary care and 
community mental health groups 

 Delivery of 36 sessions 
 Engaged with 34 mental health service users 

education - health & wellbeing - volunteering -  community - tackling inequality 

“Branching Out helped me out of a 

dark hole I’d got into.” 

“The woods feel  

like they’re ours.” 
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Background 
Branching Out was developed by the Forestry 
Commission and NHS to address the need for 
‘ecotherapy’ and the prescription of greenspace use 
following the ‘Equally Well’ report of 2008.  It has 
been delivered in the East of Scotland by ELGT and 
other partners since 2010. 
 
The Programmes 
Three different groups took part in Branching Out 
programmes in the past year. These included a 
range of mental health service users, from people 
attending community mental health drop-in support 
to forensic in-patients with NHS services.  Each 
group participated in woodland-based activities 
including conservation, fire-lighting, bushcraft, 
woodland arts and crafts, tree and wildflower 
identification, bird watching, Tai Chi, mindfulness, 
and willow weaving. 
 
Achievement 
As part of the programme, participants achieved 

their John Muir discovery level award and visited 
the John Muir birthplace in Dunbar, as well as 
Redhall Walled Garden and the Union Canal.  Each 
programme culminated in celebration events, 
organised with input from the participants. 
Attendance, tool use and John Muir Award 
certificates were all presented at the events.  
 
Next Steps 
The celebrations were also a way for participants to 
find out about organisations and activities; 
representatives from conservation charities and 
activity providers were at the event encouraging 
participants to get involved in other opportunities. 
 
Feedback 
Participants were asked to give feedback 
throughout the programme as part of ongoing 
evaluation.  This helped to demonstrate the benefits 
of the programme to individuals, such as increased 
self-esteem and motivation, improved confidence, 
and a raising of awareness of the positive effects of 
being outdoors.  As well as learning new skills, 
participants also reported that they feel the benefits 
of sharing in activities with a group, and meeting 
new people.  Mental as well as physical health was 
improved, and many participants agreed that they 
felt happier on completion of the programme. 
 
We will be continuing the Branching Out 
programme with a further three mental health 
service providers in the next financial year.  

“I wasn’t sure at first, but I’ve actually really enjoyed it.  

It’s made a real difference.”  

“I wouldn’t be around today  

if it wasn’t for Branching Out.” 
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Thistle Foundation 
Branching Out - Training  

Project value £6,270 
Funders  Forestry Commission Scotland 
Location South Edinburgh 

education - health & wellbeing - volunteering -  community - tackling inequality 

Outcomes 
 To support health providers to deliver 

therapeutic activities in open spaces 
 To improve the quality of open spaces 
 To encourage people to participate in outdoor 

education 
 To improve physical/mental health and 

wellbeing 
 To provide opportunities for volunteering 
 To encourage positive outdoor activities, such 

as cycling, walking, environmental education 
 Improve woodland and habitats 

Outputs 
 39 Participants 
 28 Branching Out sessions delivered to 

participants 
 4 training events delivered to new facilitators 
 Supported facilitators to deliver Branching Out 

programmes in the future 

Background 
ELGT was approached by the Thistle Foundation to 
support three Branching Out groups over the course 
of the year, including the facilitation of training 
sessions for their members of staff and a new 
Branching Out facilitator. 
 
This project supported their staff needs and skills in 
order to facilitate future BO programmes.  
Programmes ran for ten weeks and included a 
variety of environmental activities in local 
woodlands. 
 
The Thistle team learned about the delivery of BO 
programmes, group outdoor management, 
woodland conservation, John Muir Awards, 
environmental arts, woodland crafts and other 
activities incorporated in Branching Out 
programmes.  ELGT supported Thistle staff 
throughout the process and, at the end of the 
second programme and into the third, the new 
facilitators were taking a more active approach to 
creating the programme and facilitating  activities 
and crafts under ELGT supervision.  ELGT carried out 
ongoing assessment, discussion and review of the 
programme and activities.   
 

We noted that some group members who would 
not normally commit to external programmes 
attended the majority of sessions, demonstrating  
the effectiveness of the programme in encouraging 
sustained engagement.  As well as learning 
woodland skills, and gaining experience of the 

outdoors, participants and facilitators  made 
significant progress in building self confidence and 
in teamwork.  

 

Some participants also noted improvement in 
physical health, finding activities, like climbing the 
hill up to the woodland site, easier by the end of the 
programme.  Many also commented on 
improvements to their mental health, feeling 
happier, more relaxed and more confident on 
completion of the programme.  During one of the 
groups, a couple of participants who attend their 
community gym came to the first week just to help 
with numbers.  They never missed a session after 
that!  

 

Thistle staff will carry on with the delivery of BO 
programmes into the next year and thereafter.  

“I love it! This the best day of the 

week for me.  I have been saving all 

my energy this week and paced 

myself carefully so I could make it 

today.”  

education - health & wellbeing - volunteering -  community - tackling inequality education - health & wellbeing - volunteering -  community - tackling inequality 
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Black Minority Ethnic 
Trips Programme 

Project value £2,555 
Funders  Forestry Commission Scotland 
Location Various woodland sites 

Outcomes 
 To improve health and wellbeing 
 To encourage positive outdoor activities, such 

as cycling, walking and environmental 
education 

 To provide opportunities for social interaction 
 To help address inequalities by addressing 

barriers to accessing greenspace 
 To raise awareness of the natural 

environment 
 To raise awareness of the benefits of 

woodlands as places for healthy living and 
enjoyment 

 To encourage groups and individuals to 
continue visiting greenspaces in the future 

Outputs 
 5 events organised  
 2 events delivered  
 24 participants  
 Worked with Sikh Sanjog & SCORE Scotland 

The Project 
We worked with ethnic minority groups to deliver 
outdoor woodland activities, particularly in urban 
deprived areas where they would be less likely to 
use and visit open spaces, due to a number of 
barriers .  We worked with group leaders to identify 
suitable locations and activities for the trips and to 
provide an educational element to the day.  Trips 
were tailored to meet groups’ needs in terms of 
age, accessibility, culture and language.  We worked 
with the following groups: 
 

Sikh Sanjog  
We visited Redhall Walled Garden as the group had 
expressed an interest in looking at an allotment site. 
This led us straight into the woodland where we 
included activities such as environmental art, using 
a fire site and storm kettle and exploring the woods.  
Rather than using bus transport, we walked from 
Redhall along the Water of Leith Walkway and took 
the canal boat to Fountainbridge. 
 

SCORE Scotland 
We visited Colinton Dell with the group and had a 
guided walk through the woodland and along the 
Water of Leith, to observe birdlife.  This area is very 
close to where individuals in the group live and 
none of them had ventured into this woodland.  
They were very keen to come back as a group or 
with members of their own family. 

 
The outcomes of these trips were very positive, 
helping people to explore the area, raising 
awareness of the benefits that woodlands can bring 
to health and well being. 
 
We also carried out additional development work 
with other groups and hope to deliver further trips 
in the future. 

education - health & wellbeing - volunteering -  community - tackling inequality 
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ENVIRONMENTAL EDUCATION 
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Outcomes 
 To increase usage and quality of open spaces 
 To encourage outdoor education 
 To improve health and wellbeing 
 To encourage positive outdoor activities, such 

as cycling, walking, environmental education 
 To increase the number and quality of green-

spaces 
 To foster community pride and ownership and 

help to create stronger communities 
 Reduce anti social behaviour 
 Improve woodland and habitats 

Outputs 
 Delivered 2 family events 
 Engaged with 140 people 
 6 forest school taster sessions  
 Engaged with 25 P5 pupils and 4 staff 
 

Community Engagement Events 

ELGT undertook a number of events at Meadowfield Park to engage the wider community with their local 
woodlands.  These included a family drop-in event, the opening of the new BMX track, Dr Bike and BMX 
skills, making dream catchers & elder jewellery as well as refreshments provided by a local caterer.  We also 
delivered a very popular guided Bat Walk, with around eighty people attending. 
 

Forest School Tasters - 30th August- 11th October 2011, Parson’s Green Primary School P5 
ELGT worked with staff to create and deliver a programme of 6 Forest School sessions.  The programme was 
facilitated by ELGT staff, the class teacher and helpers.  Reviews were undertaken during the sessions, with 
more detailed evaluation facilitated by the class teacher once children were back in the classroom.  The 
children were invited to write about their Forest School experiences and their writings evoked positive 
feelings and memories from the sessions.  Moreover they clearly showed their learning outcomes, which 
were reflected in their learning skills, emotions and experience. 
 
At the end of the programme ELGT and school staff carried out a more in depth evaluation of the 
programme and its impact on the children, identifying the following benefits and comments from teachers: 
 Very confident children did benefit from having to support others during tasks and will benefit in the 

future from this experience. 
 Some of the quieter kids became more talkative. 
 Children with generally poor attendance showed an improvement during the forest school sessions. 

The programme was well attended. 
 Children with dyslexia started remembering things from previous sessions, such as locations of flowers, 

etc. 
 Those who find it very difficult to listen to others showed improvement in communicating with other 

children as the programme progressed. 
 Children who would normally show disaffection begun answering questions during the sessions and 

showed more interest. 
 Some of the pupils who are usually lethargic in the classroom demonstrated more attention and 

energy during the sessions. 
 Some children in the group needed activities during class work that were attractive to them otherwise 

they would lose interest, however, Forest School activities proved to hold their interest for longer. 

Meadowfield Forest Schools 
& Community Engagement 

Project value £5,893 
Funders  Forestry Commission Scotland  
Location Duddingston & Craigentinny 

education - health & wellbeing - greenspace improvement - volunteering -  community 
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“Fun - Laugh - Fantastic Time - The Best - Very Exciting -  

Magical - Amazing - I loved it all.” 

What the kids say about Forest Schools........ 

“It was primary 5’s world.” 
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Environmental Workshops 
Project value £4,312 
Funders  Forestry Commission Scotland 
Location Various sites 

education - health & wellbeing - skills -  physical activity - community - tackling inequality 

Outcomes  
 To raise awareness of environmental issues 
 Improve well being, confidence & 

empowerment through access to the 
environment 

 To reduce inequalities by providing open 
access to environmental education activities 
that are free of charge 

 To deliver environmental learning that is 
sociable, enjoyable and accessible 

 To encourage positive social interaction 
through outdoor activities 

 Encourage people to live more sustainably by 
increasing their understanding of the 
environment and issues that impact upon it  

Outputs 
 Engaged with 82 participants 
 Planned & delivered 8 sessions: 

 - Survival Skills 
 - Fungi Foray 
 - Woodland Christmas Crafts (drop-in)  
 - Woodland Ecology & Tree ID 
 - Bat Watch (2 sessions) 
 - Badger Watch (2 sessions) 

The Programme 
ELGT has been delivering inclusive environmental 
workshops across Edinburgh and the Lothians for 
the last eleven years, engaging with communities 
and promoting environmental education.  Research 
shows that people, particularly those living in urban 
areas, lack access to environmental education 
opportunities in outdoor settings and woodlands.   
These workshops give the opportunity to improve 
knowledge and understanding of the environment, 
in an approachable and enjoyable format and help 
people to feel more confident in accessing their 
local woodland environment.   
 
As part of the workshop booking process ELGT has, 
for some time now, prioritised those who have not 
had the opportunity to attend an environmental 
workshop before, so therefore reaching a wider   

range of participants.  The 2011-12 workshop 
programme was specifically focussed on woodlands, 
and therefore the delivery locations included a 
variety of woodlands around the City of Edinburgh, 
ensuring that opportunities are available in different 
areas.  The sites included Corstorphine Hill, North 
Edinburgh Cycleway, Hailes Quarry Park, Swanston 
and Water of Leith. 
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education - health & wellbeing - skills -  physical activity - community - tackling inequality 

Better Way to Work 
Project value £2,850 
Funders  Bike Station 
Location Various sites 

Outcomes  
 To increase the number of people using open 

spaces 
 To improved health and wellbeing 
 To increase the number of people working in 

Edinburgh taking part in physical activities on 
their route to and from work 

 To engage businesses with their local 
environment and encourage healthy working 
lives 

 To encourage positive social interaction 
through outdoor activities  

Outputs 
 Engaged with 10 local businesses  
 Engaged with 66 participants 
 Delivered 7 guided activities  

“Just wanted to thank you again for 

taking us on a walk about town this 

lunchtime - hopefully it'll inspire 

people to get out and about walking 

in their local area a bit more often!” 

The Project 
This was a partnership project between The Bike 
Station and ELGT to help businesses become more 
actively involved in physical activities in their local 
open spaces.  The brief for this project was to 
deliver guided walks to groups of individuals 
employed within businesses, to work with them to 
increase their physical activity levels and offer 
alternative ways to get to and from work.  Activities 
included guided walks, bird watching, bat walks and 
Nordic walking. 
 
The groups and individuals we have worked with 
have all been encouraged to take advantage of their 
free open spaces and enjoy accessible and free 
activities.  Many participants expressed their 
determination to continue walking individually or as 
a group either to and from work or during their 
lunch break.    

climate change - education - health & wellbeing - business 



 22 

WOODLAND & GREEN NETWORK IMPROVEMENT 
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woodland creation - greenspace improvement - climate change - access - economic benefit - volunteering 

Outcomes 

 To increase the number of people using open 
spaces 

 To improve the quality of open spaces 
 To provide opportunities for volunteering 
 To encourage positive outdoor activities, such 

as cycling, walking, environmental education 
 To improve green infrastructure in the urban 

environment 
 To foster community pride and ownership, 

create stronger communities 
 To help deliver on a specific strategy (Forest 

Habitat Networks, CSGN, Scottish Forestry 
Strategy) 

 To improve woodland and habitats  

Outputs 
 6 tree standards planted 
 19.05 hectares improved (thinning, brashing, 

biodiversity improvements) 
 130 m of hedge planted 
 1,500 tree shelters removed 
 4,379 m of redundant fencing removed  

The Project 
This project was developed from an initial CSGN 
Development Fund project to produce management 
plans including mapping of approximately seventy 
Millennium Woodlands on City of Edinburgh Council 
land.  A detailed site survey and assessment of each 
site was undertaken detailing proposals to improve 
the woodlands for a number of key CSGN criteria.  
As a result of the final report, consultation was 
undertaken with the landowner and other 
interested parties on the project outcomes. In 2011-
12, the Trust carried out active woodland capital 
improvements including woodland thinning and 
crown lifting.  This project has delivered on the 
initial objectives of the project after a successful 
programme of works in 2010-11.  The project will be 
completed in 2012-13 with the final phase of capital 
improvements going ahead at this time.  
 
The next step of the project is to implement the 
proposals within the woodland management plan, 
including tree planting, tree safety felling, path 
improvements, etc. in 2012-13. 

Millennium Woodlands 
Project value £48,147 
Funders  City of Edinburgh Council 
Location Various sites 
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Redford Woods 
Project value £11,785 
Funders  City of Edinburgh Council 
Location South West Edinburgh 

Outcomes 

 To increase the number of people using open 
spaces 

 To improve the quality of open spaces 
 To provide opportunities for volunteering 
 To encourage positive outdoor activities, such 

as cycling, walking, environmental education 
 To improve green infrastructure in the urban 

environment 
 To increase number and quality of local main-

tained greenspaces 
 To foster community pride and ownership, 

create stronger communities 
 To help deliver the Scottish Forestry Strategy 
 Improve woodlands and Green Networks in 

the Region 

Outputs 
 1 Community Consultation event 
 1 Woodland Management Plan produced 
 0.9 hectares improved (thinning, brashing) 

The Project 
ELGT was approached by The City of Edinburgh 
Council to undertake a woodland management plan 
and capital improvement works to Redford Woods 
through funding supplied by the South West 
Neighbourhood.  Additional funding was secured by 
the Council from the Developer of the Care Home at 
the old NAFFI site to the south of Redford Woods, to 
undertake further capital improvement works in 
2012-13. 
 
ELGT commissioned Mark Hamilton Landscape 
Services to produce a woodland management plan 
for Redford Woods. Once the draft plan had been 
produced a community consultation event was 
arranged and a final version produced after 
considering feedback from this event. 
 
Initial work was undertaken to improve the 
Millennium Woodland through thinning, crown 
lifting and opening up pathways. The next step of 
the project it to implement the proposals within the 
woodland management plan, including tree 
planting, tree safety felling and path improvements 
in the years 2012-13. 

woodland creation - greenspace improvement - climate change - access - community - education 
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Hunters Hall Woodland 
Project value £47,161 
Funders  City of Edinburgh,Forestry Commission  
Location South Edinburgh 

Outcomes 
 To increase the number of people using open 

spaces 
 To improve the quality of open spaces 
 To improve health and wellbeing through 

positive outdoor activities, such as cycling, 
walking, environmental education 

 To improve green infrastructure in the urban 
environment 

 To increase number and quality of local 
maintained greenspaces 

 To create community pride and ownership 
 To help tackle climate change 
 To help deliver the Scottish Forestry Strategy 
 Improve woodland and habitats  

Outputs 
 2 presentations to the Community Council and 

Jack Kane Centre Management Committee 
 500 tree whips planted, 11 tree standards 

planted 
 Litter clearance from site 
 Tree safety felling 
 Tree surgery 
 Woodland thinning, crown lifting, etc. 
 Rhododendron removal and treatment 
 898 metres of path created 

The Project 
The City of Edinburgh Council (CEC) approached 
ELGT to undertake a WIAT grant application for the 
woodland at Hunters Hall Park.  The woodland had 
been audited recently as part of a city wide project 
run by the Council and had generally only been 
managed for Dutch Elm Disease. 
 
A woodland management plan was written by ELGT 
as part of the WIAT grant application for woodland 
improvement works at the site.  A number of 
presentations were given to local community groups 
and discussions had with Parks and Greenspace and 
the East Neighbourhood Office of the Council. 
 
A successful WIAT grant application was submitted 
to the Forestry Commission Scotland (FCS) to 
undertake the proposals within the woodland 
management plan.  As a result of this, a contractor 
was commissioned by ELGT on behalf of CEC to 
undertake the works.  The woodland and access 
works prescribed in year one of the project (2011) 
have been completed. 
 
The next steps of the project are to complete the 
programme of works for 2012, including completing 
the remaining path works, tree planting, litter 
clearance, woodland thinning, etc. 

woodland creation - greenspace improvement - climate change - accessibility - economic benefit 
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East Edinburgh Tree Survey 
Project value £15,000 
Funders  City of Edinburgh Council 
Location East Edinburgh 

Outcomes 
 To improve the quality of open spaces 
 To improve green infrastructure in the urban 

environment 
 To increase number and quality of local 

maintained greenspaces 
 To improve woodland and habitats 

Outputs 
 2,268 individual trees were surveyed 

woodland creation - greenspace improvement - climate change - accessibility - economic benefit 

The Project 
The City of Edinburgh Council (CEC) approached 
ELGT to project manage a survey of the existing 
Council-owned tree stock within the East 
Neighbourhood area.  EnviroCentre Ltd. was 
commissioned to undertake the survey within the 
district ward of Portobello/Craigmillar and 
Duddingston/Craigentinny.  The project identified a 
total of 2,268 individual trees.  The survey began 
during the final week of January 2012 and was 
completed within the first week of April 2012. 
 
A final report has been completed by EnviroCentre 
Ltd. and forwarded on to the Council’s Parks & 
Greenspace Department.  A small number of 
exceptionally interesting/specimen trees were 
identified during the survey and highlighted on the 
field notes. 
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Pentland Hills Phase 2 
Project value £25,350 
Funders  CSGN Development Fund  
Location Pentland Hills Regional Park 

Outcomes 

 To increase usage and improve quality of  
open spaces 

 To improve health and wellbeing 
 To provide opportunities for volunteering 
 To improve green and habitat networks  and 

increase woodland cover 
 To foster community pride and ownership, 

create stronger communities 
 To help tackle climate change 
 To help deliver CSGN and Forestry Strategies 
 Increase woodland cover 

Outcomes 

 5 woodland management/creation projects 
 4 landscape management plans (NE Slopes – 

Core Area 3) 
 1 masterplan  

The Project 

Pentland Hills Phase II follows on from Phase I, also funded through the CSGN Development Fund.  Phase I 

provided for ten woodland creation projects from five core areas within the Pentland Hills Regional Park. 

Phase II focussed on Core Area 3, the North East Slopes.  There are four land ownerships covering Core Area 

3 at Hillend Country Park (Midlothian Council), Swanston Farm (Mr McClung), Dreghorn (MOD) and Bonaly 

Country Park (City of Edinburgh Council).  The project Identified woodland creation and woodland manage-

ment opportunities for the four different ownerships, looking at them individually and cross boundary at a 

landscape scale.  Four landscape management plans were produced for each of the ownerships and an over-

arching masterplan was produced covering the four ownerships at the landscape scale.  A further five wood-

land management/creation projects were produced from the five core areas, following on from the success-

ful work carried out in Phase I.  The next step is to liaise with the four individual ownerships to ensure that 

delivery of the woodland creation and management can take place. 

education - health & wellbeing - greenspace improvement - volunteering -  community 
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Habitat Enhancement on  
Edinburgh City Cycleways 

Project value £44,725 
Funders  CSGN, City of Edinburgh Council 
Location Various core paths 

The Project 

ELGT carried out a project to assess and enhance key routes on Edinburgh’s City Cycleway network.  This 
project identified areas for linear habitat enhancement on four cycleways in Edinburgh, also forming part of 
the core paths network, covering approximately 37 km.  The routes have been identified as having huge 
potential for habitat creation and enhancement and improving connectivity, thus optimising the benefit of 
an existing access network.  The project also worked to raise the profile of the routes for cycling and walking, 
through a programme of conservation volunteering work. 

ELGT co-ordinated the project and commissioned external consultants experienced in habitat assessment, 
enhancement, management and specification to survey the routes and develop management and 
enhancement proposals.  ELGT liaised with representatives from Sustrans and CEC departments to co-
ordinate the work, identify shared needs and objectives and to share findings.  The consultants carried out 
extensive survey works and created detailed proposals for their management for the benefit of biodiversity, 
referencing the Edinburgh LBAP and Open Space Strategy. 

Detailed specifications and a workplan were produced with proposals for implementation, which include 
recommendations for some capital work, but also identified work which can be carried out by volunteers, as 
a means of engaging with the local communities and businesses in the areas and to promote usage of the 
routes for alternative transport and recreation.  The workplan and proposals also provided guide prices for 
elements and the package of information has already been of great use in implementing a first stage of 
capital works, as well as planning for next stages. 

Outcomes 
 Raise awareness of the wonderful resource 

offered by the Cycle Network in this area, for 
the benefit of communities and individuals 

 Increased the number of people using the 
cycle network  

 Improved the biodiversity value of the routes 
and enhanced the overall green network 

 Provided a knowledge base with which to go 
forward with planning future works 

Outputs 
 Extensive survey of the 4 priority routes by 

consultants 
 Development of study to identify 

opportunities to improve biodiversity 
 Inclusion in study of key points relating to 

habitat linkage opportunities, biodiversity 
enhancement, invasive species, personal 
safety considerations 

 Workplan of tasks created identifying areas for 
enhancement, specification, implementation 
mechanisms & budget costs 

 Prioritisation of elements to aid further 
planning of implementation stages 

 Conservation volunteering opportunities - 
delivery of 22 community engagement 
conservation and education events involving 
schools, local community groups and 
businesses, engaging with 412 participants 

 Engaged with 6 schools 
 7,364 m of verge management including: 

 Removal of encroaching vegetation and of 
dangerous trees 

 Cutting back of overhanging branches and 
trees, especially around street light 
standards 

 greenspace improvement - volunteering - woodland improvement - green networks -  climate change 



 29 

 greenspace improvement - volunteering - woodland improvement - green networks -  climate change 

Pentlands Hedging 
Project value: £4,980 Funder: Mushroom Trust 

Outcomes 
 To increase usage and improve quality of  

open spaces 
 To improve health and wellbeing 
 To provide opportunities for volunteering 
 To improve green and habitat networks  and 

increase woodland cover 
 To foster community pride and ownership, 

create stronger communities 
 To help tackle climate change 
 To help deliver CSGN and Forestry Strategies 
 Increase woodland cover 

The Project 
Our relocation to Swanston has coincided with an 
increased emphasis on woodland and green 
network projects, with a return to carrying out more 
work within the greenbelt countryside.  We have 
been working with a number of Pentland 
landowners to help improve areas of land around 
the Pentland gateways, particularly where it is 
accessible and visible to the public, via walking 
routes in the area.   
 
This winter, we planted approximately 500 m of 
new native hedging in the Swanston area of the 
Pentland Hills Regional Park.  We were also able to 
use a small amount of this planting as an 
opportunity to engage with young homeless people 
as part of a wider employability programme. 

woodland creation - greenspace improvement - climate change - access - skills - economic benefit 

Marchbank Park 
Project value: £835  Funder: Balerno Community Council 

Outcomes 
 Improve woodlands and green networks in the 

green belt countryside 
 Increase woodland cover in the region 

Outputs 
 Supply and plant 13 standard semi mature 

trees, with supporting stake and spiral guard 

The Project 
ELGT supported a small local project to help the 
Balerno community improve an area of parkland by 
planting trees.  The residents’ vision was to enhance 
the rather open parkland through the introduction 
of a small wood containing native trees.  The 
parkland already had a number of individual trees, 
most of which are mature Beech, and the vision was 
therefore to introduce trees that would 
complement the existing environment, such as oak 
and ash.  
 
ELGT liaised with the community group and the City 
of Edinburgh Council, who is the landowner, to 
agree the tree species for planting and to identify 
locations.  Trees were planted in early 2012. 
 

Outputs 
 Planting 500 m new beech hedging 
 Planting 2,000 new trees and installation of 

tree guards 
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Esk Valley Landscape Partnership Project value £21,945 
Funders  CSGN Development Fund 
Location River Esk, Midlothian & East Lothian 

Outputs 
 Preparation of updated HLF Landscape 

Partnership study 
 Preparation of pre-application to Heritage 

Lottery Fund 
 Preparation of first stage application to HLF 
 Preparation of costings and information 

towards full HLF application  
 Co-ordination and management of 

partnership steering group and liaison with 
the community groups 

Outcomes 

 Stimulate public interest in the North and 
South Esk Valleys  

 Care for the beauty, history and character of 
the river Valleys  

 Encourage sustainable public amenities for the 
benefit of its local communities and others  

 Support and augment the activities of local 
groups and national and local authorities  

 Promote a long-distance path route to be 
known as the ‘Esk Valley Way’ 

 Support the values and vision of the Central 
Scotland Green Network 

 provide a robust platform for the submission 
of funding applications for project delivery 

The Project 
This project picks up the threads of earlier work which developed a Landscape Management Plan relating to 
the Esk Valley, which had been prepared for submission to the Heritage Lottery Fund’s Landscape 
Partnership scheme.  When the HLF mothballed the scheme some years ago the plan was shelved, but the 
scheme’s recent resurgence has provided an opportunity to review and update the project.  ELGT 
commissioned consultants to bring together different strands of work relating to the Esk Valley, such as 
Midlothian Council’s North Esk Management Plan, being developed in partnership with LFGNP and their 
Springfield Mill Management Plan; Mavisbank Trust’s and Historic Scotland’s project planning work on 
Mavisbank’s Policies; and Esk Valley Trust’s current review of the previously produced paths audit (2002).  
  
A Heritage Lottery Fund (HLF) Stage 1 application funded through the Central Scotland Green Network 
Development Fund was submitted in April 2012.  The application included details of 32 individual projects for 
the Esk Valley with a total value of approximately of £2.8 million.  Project partners include Scottish Natural 
Heritage, Edinburgh and Lothians Greenspace Trust, East Lothian Council, Midlothian Council, Rosewell 
Development Trust, the Esk Valley Trust and the Lothians & Fife Green Network Partnership who worked 
with the ELGT to oversee the co-ordination of the application, while the outcome of this bid was 
unsuccessful, it provided a wealth of information for potential future projects and we anticipate reviewing 
and refreshing this application for a further submission at later round. 

 regeneration - health & wellbeing - green networks - volunteering -  woodland cover 
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SKILLS DEVELOPMENT & VOLUNTEERING 
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Heritage Conservation Crafts 
Project value £2,500 
Funders  The Radcliffe Trust 
Location Pentland Hills 

Outcomes 
 Young people will be better prepared for 

work, further education or training 

 Improved mental and physical health and 
wellbeing through positive outdoor activities 

 Improve confidence and self-worth 

 Revival of heritage crafts in the area 

 Improved local environment  

Outputs  
 3 drystane dyking sessions led by a profes-

sional instructor 
 5 young people attending drystane dyking 

sessions  
 4 support workers engaging with the project 
 Completed section of drystane dyke  

“It was pretty hard work 

but I actually enjoyed it.  

I really want to do more 

now that I’ve learnt  

how to do it.”  

The Project 
The drystane dyking project aimed to give a group of young people the opportunity to learn the skill of 
drystane dyking by participating in three workshops led by a professional drystane dyker. As well as the 
practical skills of dyking, the sessions would also foster a sense of achievement, encourage teamwork, 
establish routine, and give young people experience of outdoor-based work. 
 

ELGT had previously engaged with the Rock Trust’s ‘Compass’ programme, which works with young people 
at risk of homelessness to stabilise relationships and routines, and develop their employability. A group of 
young people from the Compass Programme had taken part in environmental volunteering with us, and 
expressed an interest in becoming involved in the drystane dyking project. 
 

Three drystane dyking sessions took place over two weeks in November 2011 and on completion of the 
sessions, the young people involved were given certificates to acknowledge their participation.  The young 
people benefited from the opportunity to spend time outdoors with their peers and support workers, and 
all involved showed an interest in the craft, with one considering joining the John Muir Trust to further 
develop his skills by taking part in work parties.  By the end of the course, participants had learned basic 
skills in drystane dyking, gained an understanding of the craft and developed further skills in teamwork.  All 
had gained confidence in their abilities to learn skilled trades, and had benefitted physically from walking 
to and from the site and from spending extended lengths of time working outdoors.  

skills development - greenspace improvement - employability - heritage - wellbeing - volunteering 
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The Innertubemap Project value £22,520 
Funders  People’s Postcode Trust 
Location North Edinburgh 

Outcomes 
 Raise awareness of Edinburgh’s 75 miles of off

-road cycleways as a fantastic, free resource in 
the city available to everyone 

 Help to tackle climate change by promoting 
and improving alternative transport routes in 
Edinburgh, increasing the number of people 
walking and cycling for commuting and 
recreation 

 Increase opportunities for active conservation 
volunteering in the city, bringing people 
together 

 Improve opportunities for healthy living and 
active lifestyles amongst Edinburgh’s residents 
and visitors 

Outputs 
 Launched the Innertube map in February 
 Received around 50,000 webhits  
 Distributed 30,000 paper copies of the map 
 Developed and launched the 

innertubemap.com – the interactive version of 
the map 

 Recruited and involved 11 ambassadors to 
blog and write for the site 

 Held one “virtual” event on the site as part of 
Edinburgh Open Doors 

 Held one large mass participation event on the 
routes covered by the map, with over 500 
people attending and involving ten other local 
organisations 

 Ran 26 events for the local community, 
involving 800 participants, with the purpose of 
raising awareness of the routes and bringing 
people onto the paths – these included guided 
walks, bulb and flower planting and path 
maintenance/undergrowth clearance, invasive 
species management 

 Promoted the Innertube map and paths to as 
wide a range of audiences as possible 

The Project 
The Bike Station and ELGT worked together on a joint project, following previous successful partnership 
working, that would reflect their shared values of promoting community building, health and wellbeing, 
active travel and climate change mitigation.  The Innertubemap project was an innovative idea, originated by 
The Bike Station and driven by the underlying theme of the London Underground, which was used to 
represent the city’s resource of over 70 miles of off-road cycleway as a conceptual map.  
 
The Innertubemap concept was used to develop an appealing fold out map which was extensively distributed 
and the project developed a website based on the map, which was used to raise awareness through the 
generation of blog posts and the inclusion of mapping information to aid way-finding to the cycleway.  The 
Innertubemap formed a central theme for a series of activities along the routes, focusing principally in North 
Edinburgh during this phase and the team promoted these activities via social media and blogging, centering 
on the Innertubemap website, Facebook and Twitter feeds, and those of the partner organisations.  
Volunteer Ambassadors were also recruited to support the project, to promote the routes in different parts 
of the City and to develop blog posts to promote the Innertubemap. 

biodiversity - greenspace improvement - climate change - volunteering- wellbeing - economic benefit 
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ELGT’s role in the partnership was to carry out 
practical conservation work along the route, to 
improve the quality of the North Edinburgh routes 
in terms of green network, biodiversity and 
environmental value, as well as improving 
accessibility, visibility and safety for path users.  This 
was done through a programme of capital work 
carried out by contractors, doing the larger scale 
work such as tree management and path scraping.   
This ran alongside an extensive programme of 
conservation and guided activities along the routes, 
involving local volunteers.   
 

The project has raised the profile of Edinburgh’s 
North Edinburgh off-road path network, amongst a 
wide range of audiences.  The Bike Station and ELGT 

have worked together successfully in partnership 
throughout the project including the promotion of 
the Innertube, focussing on the North Edinburgh 
line, helping to secure additional funding for habitat 
enhancement along key routes. 
 

One of the measurable impacts of the project was in 
November 2011 when we recorded a 26% increase 
in the number of cyclists using the North Edinburgh 
path at Fiveways Junction. This was against an 
average 12-14% increase in cycling rates recorded 
on the same day and time in the city centre.  The 
project has increased awareness of the routes, not 
just in Edinburgh but in the wider region and  
beyond, with similar versions of the Innertubemap 
appearing in Manchester and other areas. 

26% increase in number of cyclists using the North Edinburgh Path 

biodiversity - greenspace improvement - climate change - volunteering- wellbeing - economic benefit 
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WREN Volunteering Project value £46,482 (ongoing) 
Funders  WREN  
Location Various sites 

Outcomes 
 Improving greenspaces in a disadvantaged 

area 
 Increasing woodland cover and improving 

biodiversity 
 Providing opportunities for local 

volunteering 

Outputs 
Fernieside: 
 Removal of fenced area around old bowling 

green 
 Delivery of 3 planting sessions 
 Youth engagement & information evening 
Hailes Quarry Park: 
 Delivery of sessions included pathworks, 

woodland and bulb planting, woodland 
management and clean ups 

 1 day bulb planting with local primary schools 
 Delivery of 13 volunteering sessions 
 Engaged with 117 participants 

The Project 
The WREN volunteering programme aimed to 
involve local communities in volunteering to 
improve greenspaces in Hailes Quarry Park, 
Fernieside Park and Blinkbonny, as well as 
supporting a programme of capital works. 
 
Fernieside:  
Working with the Moredun Community Council, 
Moredun Library and Craigour Park Primary School, 
a programme of community engagement included 
working with local youth groups in the library, 
planting wildflowers with Craigour Park Primary 
School, and planting daffodil bulbs and climbing 
shrubs with local community volunteers.  The day 
spent planting daffodil bulbs involved a range of 
people of all ages, who enjoyed participating in a 
shared activity.  It included elderly residents, as well 
as newcomers to the area. 
 
The fence around the old bowling green area has 
also been removed which improves the site 
considerably.  
 
Hailes Quarry Park:  
A variety of volunteer groups have worked to 
improve and maintain the park through a series of 
days spent planting bulbs and trees, creating paths 
and thinning woodland and vegetation.  Local 
primary schools were involved in planting trees in 
the bike track area to extend the existing woodland 

biodiversity - greenspace improvement - climate change - wellbeing - volunteering 
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and add native trees to improve biodiversity.  Schools also helped to plant daffodil bulbs on the eastern side 
of the park, making the entrances more attractive.  A path was laid by local volunteers at the end of the park 
bordering the Union Canal to improve access from an underused entrance.  The entrance at the opposite end 
of the park was also improved by a day’s volunteering by a group of young people from the Princes Trust. 
Woodland areas and vegetation were thinned with the help of volunteers from the Princes Trust and Rock 
Trust. 
 

There is still some time to be spent with volunteer groups; a corporate group from British Gas will help with 
woodland thinning and path improvement at the end of June, and we hope to engage more volunteer groups 
throughout the summer.  

biodiversity - greenspace improvement - climate change - wellbeing - volunteering 
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Community Gardening  
Development Officer 

Project value £30,000 
Funders  NHS Lothian Health Improvement Fund 
Location Citywide 

Outcomes 
 To increase the number of opportunities for 

community gardening in Edinburgh 
 To help overcome health inequalities 
 To increase physical activity levels, mobility, 

self confidence, self worth  
 To provide opportunities for social bonding 

and to develop mentoring/volunteering 
opportunities 

 To promote community gardening as a 
contributor to social health and wellbeing 

Outputs 
 Database and map of community gardening 

contacts across Edinburgh developed 
 Growing Communities for Health small grant 

scheme established, promoted, administered 
 9 community garden projects funded through 

GCFH to support people affected by health 
inequalities 

 12 site visits: consultation, promotion, linking, 
support 

 4 networking events/conferences attended for 
building connections with local & national 
partners 

 Support to 3 gardens in neglect through 
volunteers and advice 

 First steps towards establishing citywide 
volunteer bank and web resource  

The Project 

ELGT was awarded funding by NHS Lothian in late 
2011 to employ a new Community Gardening 
Development Officer to help tackle health and social 
inequalities, by encouraging more people to get 
involved in community gardening opportunities.  
The new officer has been in post since January 2012. 
The officer built up a comprehensive network of 
community gardening stakeholders and activists 
across Edinburgh, linking in with individuals and 
organisations working in the field at a regional, 
countrywide and national level to co-ordinate 
activities and open up possibilities for partnership 
working.  A grant scheme was managed as part of 
the work — the Growing Communities for Health 
small grants (up to £750) were allocated to nine 
projects supporting people affected by health 
inequalities (five start-up gardens and four existing 
gardens.).  The Officer worked with key agencies 
supporting target groups (BME, elderly, LGBT, SIMD, 
mental health, homeless), and generated interest in 
either supporting them to set up their own 
community garden project or running taster 
sessions with their service users.  
 
Ongoing works 
We have established a volunteer bank (to go live by 
end of June) of garden volunteers across Edinburgh 
in collaboration with the Volunteer Centre and the 
community gardens co-ordinators.  Another key task 
has been to build an accurate, amendable and 
accessible online map of community gardens across 
the city including all the necessary info as well as 

high-quality photographs taken by an ECA volunteer 
(to go live by end of June).  We are now co-
ordinating taster sessions at different gardens for 
agencies supporting people with health inequalities  
–  first in line are LGBT Centre for Health & 
Wellbeing, Citadel Youth Centre’s Intergenerational 
Project, and the Southwest Community Learning & 
Development’s Health Walking group (five 
community gardens have now signed up to host 
such groups).  Other work includes collaboration 
with the Royal Botanical Garden’s Edible Gardening 
Project to develop an active garden mentor scheme 
of experienced volunteers keen to visit gardens in 
need of occasional advice and support. 

tackling inequalities - health & wellbeing - greenspace improvement - volunteering -  community 
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Outcomes 
 To increase the number of people using open 

spaces 
 To improve the quality of open spaces 
 To improve physical/mental health and 

wellbeing 
 To increase the number of opportunities for 

community gardening 
 To encourage positive outdoor experiences 

through gardening  

Outputs 
 Delivery of 10 workshop sessions 
 15 regular participants 
 Delivery of garden club  sessions 1-2 a 

week over the growing season, 9 sessions 
in total 

Hawthorn Gardens, Loanhead 
Project value £20,000 
Funders  Mushroom Trust, People’s Postcode  
  Trust, Trust Housing, Midlothian Council,  
  Fairer Scotland Fund 

The Project 
This is the second stage of a project to transform an 
underused area of land at a home for elderly 
residents into a productive garden, a place to spend 
time in the fresh air and participate in outdoor 
activities.  ELGT created accessible raised beds, a 
greenhouse and provided all the tools needed for 
working the garden.  ELGT supported the residents 
and staff through workshop sessions, to plant a  
wide range of vegetables, fruit and flowering plants.  
Regular gardening activities delivered real health 
benefits to the residents, and anecdotal evidence  
from a local GP indicated positive change in the 
health of the residents after only six weeks. The 
produce from the garden was  used to promote 
healthy eating messages, as vegetables, herbs and 
fruit  were picked and used in the kitchen.  Most 
tomatoes never reached the plate! 
 
 

All the residents were involved in the project, 
around forty in total, between the ages of fifty and 
nearly a hundred years old and regular workshops 
were carried out through the growing season to get 
residents growing their own food.  Residents tried 
growing things like rocket, radishes and courgettes 
which they had never tried before and were 
encouraged to eat them because they had grown 
them, themselves.  As the first growing season 
proved to be too short due to the delays in the 
construction of the garden, extra funding was 
secured and allocated to the project for an extra six 
months to support residents, staff and a new 
volunteers to go through a full growing season to 
reinforce their learning and support their needs, to 
help them sustain the project in the future.   

education - health & wellbeing - greenspace improvement - volunteering -  community 
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Community Gardening New Site 
Development 

Project value £48,000 
Funders  City of Edinburgh Council 
Location Citywide 

tackling inequalities - health & wellbeing - greenspace improvement - volunteering -  community 

Outcomes 
 To increase the number of people using open 

spaces 
 To improve the quality of open spaces 
 To improve physical/mental health and well-

being 
 To increase the number of opportunities for 

community gardening 
 To provide opportunities for volunteering 
 To improve green infrastructure in the urban 

environment 
 Increase number and quality of local main-

tained greenspaces 
 To foster community pride and ownership, 

create stronger communities 
 To help tackle climate change 

Outputs 
 Development of 3 new community gardening 

sites 
 Delivery of 2 new sites 
 One site on hold due to soil contamination 
 40 participants involved over 3 sites 
 Deliver of 26 community gardening workshops 

and events 
 Approx. 208 unique service episodes delivered 
 Development & design of community growing 

toolkit 

Background 
This project involved the delivery of three projects 
within the City to provide infrastructure and first 
stage support for community gardening, specifically 
to help tackle inequalities by working with 
individuals and groups affected by health or social 
issues.   
 

This work included the delivery of a programme of 
activities to provide opportunities for people who 
experience health inequalities to undertake 
community and therapeutic gardening at selected 
sites across Edinburgh.  The aim has been to support 
individuals and communities in active decision-
making about the design and future of greenspaces, 
the promotion of environmental education and the 
provision of opportunities to learn new skills. 
 

The Trust has been involved in three projects as 
follows: 
 

1) South Fort Street — Community garden in a 
homeless shelter for ten men with mental health 
problems and support staff. Project partners were 
Dunedin Canmore and Health in Mind.  Activities 
included: 

 

 Site design and consultation with residents, 
staff and support workers  

 Engaged with 10 residents, 12 support staff  
 Extension of the raised beds and patio area 

 Creation of a woodland garden including a 
seating area in the shady area of the garden 
for resident to have a space to relax and enjoy 
nature and tranquillity  

 Creation and installation of a picnic area 
 Erection of a green house 
 Creation of a herb garden 
 Delivery of  8 workshops on horticulture and 

sessions supporting the residents and staff to 
grow their own vegetables 

 Creation of a fruit area including the planting 
of fruit bushes 

 Support to staff and resident in the long term 
running of the garden by creating a booklet 
related to the herb, plants, fruit and vegetable 
that they have in the garden. This included 
steps for cultivation, harvesting and storage, 
pruning and training, maintenance, usages,  
etc.  
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2) Sheltered housing for elderly people – Trust Housing Association, for  fifty elderly residents. Activities 
included: 

 

 1 questionnaire designed, distributed and analysed identified desire to get involved in growing project 
 2 consultation sessions with 6 staff and 50 residents to design the space and prioritise produce to grow 
 Carried out ground works- creation of raised beds, install equipment, provision of tools, creation of 

fruit growing area and herb garden patio  
 Delivery of 5 workshops to plan, and learn skills in cultivation, etc., providing training to support staff 

and volunteers in learning growing techniques and build confidence 
 Development of a gardening group to encourage involvement and promote sharing of knowledge by 

residents who have formerly had their own gardens 
 Support to staff and resident in the long term running of the garden by creating a booklet related to the 

herb, plants, fruit and vegetable that they have in the garden. This included steps for cultivation, 
harvesting and storage, pruning and training, maintenance, usages, etc.  

 We will be following up with staff over the coming months to assess feedback and impacts 
 

One of the residents has taken ownership and is out every day watering the greenhouse  

plants and weeding.  The residents are all slowly starting to come and enjoy the garden” 

tackling inequalities - health & wellbeing - greenspace improvement - volunteering -  community 
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3) Vacant/derelict/underused land  - the vision for this part of the project was to explore community 
growing opportunities for underused land, making sure the project complies with public space regulations.   
We  linked up with Places for People Housing Association who had identified an area of land, The Venchie, 
in Craigmillar.  The vision was to turn it into a community garden that would be open to a mix of local 
residents, special interest groups, school groups and other partners.  Work included the following: 

 

 4 consultation sessions, design development  and engagement with the local community, working in 
partnership with local schools, agencies and Neighbourhood and Housing teams 

 Identification of potential plot holders and establishment of support team consisting of the above 
partner organisations.  This included a local group of young adults with learning difficulties and a group 
of elderly people. 

 Delivery of 5 growing skills workshops delivered within community groups/school groups 
 A number of meetings to complete the desired design of the site  and workshops were carried out 

including propagation, re-potting and composting  

As the soil had already been ‘broken’ by locals who had dug across the site, we recommended carrying out a 
soil analysis to identify any contamination.  This was carried out at an early stage and identified the soil as 
suitable as a growing medium.  However, when the contractor arrived to dig up the site with machinery, a 
localized area of asbestos was discovered, halting the project.  Since then, we have been in negotiation with 
the Council who are planning to seal and cover the site — but are unable to confirm when this will be.  There 
is a great deal of community willingness to carry this project forward, so we are very keen to try to make this 
happen.  We are now working with the Council, the group and Places to People to identify an alternative site 
close by and implement an ‘above ground’ project with raised beds, with a view to possibly moving back to 
the original site when it has been decontaminated.  We are determined to deliver this project by seeking a 
suitable solution which will benefit the participants. 

Community Gardening New Site 
Development (Continued) 

Project value £48,000 
Funders  City of Edinburgh Council 
Location Citywide 

tackling inequalities - health & wellbeing - greenspace improvement - volunteering -  community 
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Background 
This was an exciting opportunity to create a new allotment site in Edinburgh, as part of the City’s Allotment 
Strategy and in partnership with the City of Edinburgh Council. Following extensive city-wide consultation 
conducted by the Council and options appraisal of available sites, a former primary school site was identified 
as a key location for new allotments. Given its location in a deprived area in Wester Hailes, the positioning of 
the site helps to deliver on the neighbourhood priorities of healthy living, as well as helping the wider City  
meet its objectives of increasing the number of allotment plots available. 
  
ELGT was commissioned to carry out the management and implementation of this project to create 28 new 
plots (some to be allocated as half plots), interconnected by paths, with necessary infrastructure, such as 
water, hard standing areas, metal storage container and security fencing.  The project also included the 
installation of composting areas, raised beds and welcome signage. The project has allowed for an allocation 
of plots to the local community, but with further plots made available to the wider Edinburgh community, 
managed by the Council’s allotments officer. The site also includes a Demonstration/Community allotment 
site, to be used by local groups, such as the Wester Hailes Health Agency.   
  
The site benefits from existing woodland, which provides shelter, biodiversity and visual appeal to the site, 
which has been enhanced by additional hedge and fruit tree planting.  
  

Outcomes 
 Increase the number of  public allotments in 

the City of Edinburgh 
 Increase opportunities for community growing 
 Contribute to greening of the urban setting 
 Contribute to urban regeneration in a 

deprived area 
 Promote health and wellbeing 

Outputs 
 Creation of a new allotment site 
 28 new allotment plots created 
 Installation of 600 m new paths and gates 
 Installation of water supply 
 Installation of compost areas 
 Installation of storage container 
 Installation of community raised beds at 

entrance 

Dumbryden Allotments 
Project value £90,000 
Funders  City of Edinburgh, Mushroom Trust 
Location South West Edinburgh 
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Vacant & Derelict Land  
Project value £90,022 
Funders  CEC, CSGN, Mushroom Trust, Waterfront 
  Edinburgh, Parc, Oxfam Unwrapped 
Location Craigmillar & Granton 

Background 
The issue of temporary and more permanent greening to vacant and derelict land and stalled development 
sites, has become an important issue in Central Scotland.  The economic climate has increased the number of 
brownfield sites awaiting development and seriously increased development timeframes, and in some cases 
deferred them permanently.  This has been a very challenging process but we have found over the past year 
that there is a great enthusiasm for such projects and that the key to success lies in developing a network of 
involved partners, including landowners, developers, council departments, housing associations and 
community, to agree project parameters, ownership, community needs, timeframes and most importantly – 
ongoing maintenance. 
 

Initial funding from the Mushroom Trust and the Central Scotland Green Network Development Fund was 
key to initiating dialogue with, and unlocking funding from other partners, enabling these projects to go 
forward. 
 

We identified two key sites to take forward, each with different challenges: 
 
 

Craigmillar – this site was chosen for its visibility from a main road and its position in front of a primary 
school campus and next to a church.  It is a large site where buildings have been demolished, leaving uneven 
surface and poor ground conditions, but has been used as a cut through from the main road to the school.  
One of the challenges was to try to redirect walking routes to take pedestrians away from construction traffic 
nearby.  We carried out local consultation to get the community and school involved and this identified that 
the community would like to use this as an open space for events.  The design and construction of the site 
has therefore included a central seeded grass open space, with a path running through and woodland 
planting of small mixed native trees, with a line of large standard trees.  It is hoped that the trees will be 
used as advanced structure planting in the future as street trees. 

Outcomes 
 Help reduce the number of sites on the Vacant 

& Derelict Land register 
 Contribute to urban regeneration 
 Increase woodland cover 
 Help tackle climate change 
 Improve greenspaces and outlook for 

communities 
 Contribute to the creation and improvement 

of green networks 

Outputs 
Craigmillar 
 1000 native trees planted 
 12 street trees planted      
 6000 sqm amenity grassland created 
 3250 sqm wildflower grass land planted 
 230  m path created 
 

Granton 
 1700 trees planted 
 8800 sqm grassland improved 
 110 m path created  

regeneration - health & wellbeing - greenspace improvement - accessibility -  community - woodland 
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One of the main challenges of this site was the lack of any topsoil.  In order to achieve anything, it was 
necessary to import large quantities of decent quality topsoil and we explored opportunities with local 
development sites to see whether they could give us any topsoil being removed from other sites.  Although 
we were able to use some, other was rejected other as poor quality and potentially contaminated – we did 
not want to import any problems into the site.  In the future, if the site does come back into development, 
the topsoil will be of a quality usable within gardens created or can be scraped off and exported to another 
site to create another greenspace. 
 
Granton – this site was again chosen for visibility, but principally for links between local walking and cycling 
routes to a supermarket and Telford college, creating a new walking route.  This was a simpler project in 
terms of consultation, as the community is very different in Granton and not as well established as any 
housing in the immediate area is very new.  The solution here has been to create a new whindust path route 
leading from an existing cycleway through the vacant space, leading towards the college and supermarket.  
The path has been edged by new native planting which softens the view and the site was tidied up by the 
general removal of rubble, loose cables, etc.  We are also liaising with the landowner, Waterfront Edinburgh, 
and the Council with regard to maintenance around the site.  They are happy to maintain the path and new 
trees, which are relatively low maintenance, but we are also suggesting an additional measure the removal 
of nearby temporary 6 foot link fencing which would make a great improvement to the visual appearance.  
We may have some way to go to persuade them of this, due to ‘health and safety considerations’, but we are 
proceeding gently and gathering support! 

“Vacant land has become such a problem in the recession, that projects like 

this are vital to make communities believe that something positive can happen.” 
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ABOUT THE TRUST 

The Edinburgh & Lothians Greenspace Trust is an independent charity which 
provides support and expertise to help communities and landowners improve 
their natural environment.  ELGT leads and co-ordinates projects to improve the 
landscape and heritage of the Lothians, working with trusted partners and helping 
communities to connect with their local greenspaces. 
 
ELGT works to deliver a wide ranging programme of community and 
environmental projects, large and small, to help make a real and lasting difference 
to people’s lives, by transforming their natural environment and their relationship 
with it. 
 
For further information or to make a donation to support our work please visit 
our website: www.elgt.org.uk 
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