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Introduction 
 
This Strategy summarises the key objectives and plans of the Edinburgh & Lothians Greenspace Trust 
(ELGT) for the next three years, as well as defining its core values and key messages.   
 
The Trust is at the forefront of the development, management, use and enjoyment of greenspaces in and 
around Edinburgh and has a strong track record of leadership, partnership working and project delivery.  
The organisation’s professionalism is well established and maintained across all areas of its work.  ELGT’s 
staff team and annual project programmes have grown significantly over the last three years as a 
consequence of the increased demand for its services.  
 
The difficult economic climate will continue to affect potential sponsors, funders and partners, and 
therefore the Trust itself, for the foreseeable future.  Nevertheless, ELGT’s role in supporting communities 
and providing open and natural areas for recreation, learning and health remains of vital, perhaps 
increasing, importance in these difficult times.  As people experience the many pressures associated with 
recession, the Trust’s services will be critical to the well-being of many local communities and individuals, 
particularly those living in disadvantaged areas. 
 
Therefore, whilst not underestimating the challenging circumstances ahead, this Strategy envisages a 
period of continued growth and positive development of the Trust.   

The Edinburgh & Lothians Greenspace Trust will work to make a positive difference 
in the quality of life for communities across the Lothians, through the creation and 
development of sustainable, well-managed and accessible greenspaces and green 
networks. 
 
We recognise that access to quality local greenspaces can have a positive impact on 
the health and well-being of individuals, particularly in disadvantaged areas, and 
that everyone should have the opportunity to enjoy their natural environment.   
 
We will work for the benefit of people, wildlife, landscape and heritage, in 
partnership with communities, landowners, local authorities and other 
organisations, to support the wider development of green networks in Central and 
Eastern Scotland. 

ELGT Mission Statement 
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About the Trust 
 
The Edinburgh & Lothians Greenspace Trust was 
launched in December 2006, succeeding the 
former Edinburgh Green Belt Trust (established in 
1991).   It is a registered charity and company 
limited by guarantee, overseen by a 14-strong 
board of directors (Annex 1).  The staff team of ten 
(Annex 2) operates from a modern office 
headquarters at Swanston on the southern 
outskirts of Edinburgh.   
 
With an annual turnover now approaching 
£750,000, ELGT’s core funding is currently mainly 
provided by Scottish Natural Heritage, the City of 
Edinburgh Council and Cairn Energy.  Midlothian 
Council, Forestry Commission Scotland, WREN, 
private companies and charitable foundations also 
feature among a wide range of other long-
established sponsors and partners - forty five 
sponsors are listed in the Trust’s 2009 Annual 
Report (Annex 3).  Specific funding is sought for 
individual projects – examples include the 
Mushroom Trust towards Hailes Quarry Park, a 
biodiversity-for-communities grant scheme and 
Harmeny Woodland, and WREN for Ravelston 
Park, Hailes Quarry Park and an environmental 
volunteer programme.   

ELGT carries out projects in both urban and rural 
greenspace throughout the Lothians and the city 
of Edinburgh and its greenbelt.  At a strategic 
level, it is a founder member of Greenspace 
Scotland and has been closely involved in the 
development of the Central Scotland Green 
Network, a national priority of the Scottish 
Government’s National Planning Framework; 
particularly in the formation of the Lothians & Fife 
Green Network Partnership and as host to that 
partnership’s manager and project officer.       

In 2009-10, the Scottish Government provided a 
substantial capacity-building grant to the Trust 
through its Third Sector Enterprise Fund.  

The Trust works with the local community in  
Burdiehouse Burn Valley Park 

Fun Day at Hailes Quarry Park -  
the Trust’s flagship project 
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The Trust always works for, or in partnership with, 
others.  It delivers or manages an extensive rolling 
programme of practical projects and events 
ranging from park regeneration and woodland 
planting to community learning workshops 
(example at Annex 4).  Annual programmes of  
15-20 projects consistently have a value of around 
£500,000.   
 
ELGT is dedicated to improving the green 
environments in and around Edinburgh for the 
benefit of all, promoting biodiversity and equal 
opportunity of involvement.  Priority is given to 
supporting disadvantaged communities where 
there may be no ready access to garden, play area 
and countryside, or where there are special needs. 
Increasingly, ELGT is delivering health promotion 
projects, involving individuals in therapeutic 
programmes of outdoor activities to referred 
patients, or as programmes to increase physical 
activity levels in areas of social and health 
inequality. 

The Trust also operates as a buildings preservation 
trust and over the years has restored a number of 
notable heritage features, including Midlothian’s 
Victorian railway viaducts at Bilston Glen and 
Glenesk.  The Mavisbank Trust, a subsidiary 
charitable company, is seeking to restore the  
A-listed Mavisbank House and its grounds at 
Loanhead in Midlothian. 

About the Trust - continued 

Mavisbank House 

Loanhead Community Garden 

Before and after—Barony Street Community Garden 
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ELGT Greenspace Vision  
 
As it works towards 2014, the Trust will continue themes from its last three-year strategy and maintain its 
overall vision of: 
 
 More people having ready access to quality  greenspace. 
 
 More regional and local scale green networks for people to walk and cycle, whether for leisure or 

 travel. 
 
 More greenspace created and better managed for wider benefits such as contributing to carbon 

 capture and storage in relation to climate change. 
 
 Green networks becoming better connected and woodland cover more extensive within the 

 Lothians and beyond, as part of the Lothians & Fife and Central Scotland Green Networks.  
 Continued promotion of greenspaces as places which can offer significant benefits in terms of 
 health and wellbeing. 

 
 More local people and communities involved in designing, creating, valuing, promoting, using and 

 enjoying their greenspace. 
 

 More Local Authorities and community groups becoming key project partners alongside national 
 public, private and charitable funders, brought together, led and facilitated by the Trust.   
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ELGT Operational and 
Development Objectives 
 
To maintain and support its business and continue 
to be an efficient and effective organisation 
offering good value for money the Trust will: 
 
1. Prepare and deliver annual business plans and 

programmes of work that address the Trust’s 
mission and help realise the vision.  It will 
review and monitor its programmes on a 
regular basis to ensure they remain visionary, 
focussed on priorities and meeting clients’ and 
partners’ needs.    

 
2. Seek to remain central to the delivery of 

greenspace projects in and around Scotland’s 
capital, with a comprehensive programme of 
projects throughout its operating area. 

 
3. Continue to strengthen links with community 

groups, especially those from new or 
neglected parts of the Trust’s operating area 
and those representing disadvantaged and 
diverse groups of people. 

4. Enhance the number and range of current 
community groups and partners with and for 
whom it can deliver a wide range of 
greenspace services.   

 
5. Contribute to Government’s, Local Authorities’ 

and national bodies’ development and 
delivery of open space, green space, 
biodiversity, woodland and access plans and 
objectives.  

 
6. Support and participate in wider networks and 

partnerships, including the Lothians & Fife 
Green Network, Central Scotland Green 
Network and SES Plan and actively progress 
the delivery of green network projects. 

Breaking down barriers to greenspaces with ethnic 
groups 

Health walks in South Edinburgh 
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ELGT Operational and 
Development Objectives - 
Continued. 
 
7. Build on the Trust’s status as a greenspace 

project exemplar, regional champion and key 
contributor to the development of national 
greenspace objectives and priorities for the 
future. 

 
8. Seek core funding by key public sector 

sponsors and partners (SNH, CEC, ELC and 
MLC) to cover the full term of this strategy.   

 
9. Promote the Trust and its achievements, in 

order to increase awareness of greenspace 
objectives and outcomes and to encourage 
continuing financial and other support from 
business and other sources. 

 
10. Continue to provide appropriate support to 

the Mavisbank Trust and its objective of 
restoring Mavisbank House and its environs. 

 
11. Monitor this strategy and review progress 

quarterly, ensuring compatibility between it 
and the Trust’s business plan. 

Hailes Quarry Park Fun Day - encouraging communities out into greenspaces and raising ELGT’s profile 
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What ELGT Actually Delivers 
 
Previous paragraphs demonstrate the strategic context of ELGT’s work.  Through its ambitious projects 
programme (valued at about £500,000 each year) the Trust creates and improves many different kinds of 
greenspaces, including community parks, gardens, allotments, woodlands, path networks, cycleways, 
business premises, waterways and school grounds, always involving local communities.  These: 
 
 Promote greenspaces as attractive and welcoming places for all kinds of activities including 

 recreation, business, community growing, education volunteering and active living. 

 
 Improve the biodiversity and green infrastructure of Edinburgh and the Lothians and help address 

 climate change by supporting woodland management, woodland creation and positive land 
 management practices. 

 
 Improve physical and mental health and wellbeing through positive access to quality greenspaces. 

 
 Empower communities through involvement in, and ownership of, local greenspaces. 

 
 Improve access to quality greenspaces and improve routes for walking and cycling. 

 
 Encourage active participation in environmental management through education and volunteering.   

 
 Support the vision and delivery of the Central Scotland Green Network as an integral part of the 

 Trust’s annual work programme. 
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Promoting and 
Communicating ELGT’s work  
 
Raising awareness of the Trust, its aims, partners 
and outputs is a crucial part of its business.  It has 
a well-developed  communications strategy which 
underpins engagement with media, partners, 
sponsors, supporters and new contacts.   The aim 
is to raise awareness, support and project ideas as 
well as to report and celebrate achievements and 
successes. 

In publications, on-line and in person the Trust has 
identified the strapline of   “Greener, Happier, 
Healthier” to encapsulate its ambitions for people 
and place.   

ELGT’s new website launched June 2010 ELGT aims to have a strong presence at community 
events 
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Conclusion 
 
This strategy represents a determined, progressive period in the Trust’s existence; three years during 
which we aim not only to further consolidate our operation but, notwithstanding national economic 
pressures, to build on it.  ELGT will contribute to national and local agendas for greenspace, green 
networks and environmental initiatives, seizing appropriate project and other opportunities to the benefit 
of the people and environment of Edinburgh and the Lothians.  To deliver, the professionalism of the Trust 
and its staff must be matched by continued funding and support from as wide a range of sources as 
possible.  We will use this strategy to shape our development and our annual project programmes and we 
commend it to partners, funders and clients – with thanks for your involvement and support. 
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 THE EDINBURGH AND LOTHIANS GREENSPACE TRUST BOARD AND STAFF 
 
 
Chairman  Carol Cawood   (Prospect Community Housing) 
 
Vice-Chairman Keith McIntosh   (Civil Servant/Councillor, retired) 
 
Directors  Cllr Russell Imrie   (Midlothian Council) 
   Cllr Bob Constable  (Midlothian Council) 
   Cllr Stuart McIvor  (City of Edinburgh Council) 
   Cllr Steve Burgess  (City of Edinburgh Council) 
   Cllr Barry Turner   (East Lothian Council) 
   Iain Rennick   (Scottish Natural Heritage) 
   Keith Wishart   (Forestry Commission Scotland) 
   Alan More-Nisbett  (Landowner) 
   Jeff Stoddart   (Farmer) 
   Mark Turnbull   (mtla Landscape Architects) 
   Mike Westmacott  (Compro Public Relations) 
   Irene Sime    (Caledonian Management Ltd) 
   Ruth Briggs    Natural Managers Consultancy 

 
Board Observer: Geoff Mather   (Midlothian Council) 
   Will Garrett   (City of Edinburgh Council) 

Annex 1: 

Annexes 



page 14 

ELGT Strategy 2011-2014 

Annex 2: 

Staff:   Chris Lewis    Chief Executive 
   Charlie Cumming   Projects Manager 
   Esperanza Martin Gil  Community Projects Officer 
   Abby Boultbee   Greenspace Projects Officer 
   Liz Stewart    Fundraising and Communications Manager
   Katriona Harding   Fundraising and Communications Officer 
   Kim Harris    Finance Officer (P/T) 
   Ruth Wyatt    Project Support Officer (P/T) 
   Ian Whitehead   Edinburgh & Lothians Forest Habitat  
        Network Partnership Project Officer 
   Addie Dinsmore   Administrative Assistant 
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Aberdeen Assest management 
Adam & Company 
Agilent Technologies 
Artemis Investment Management 
Arup 
The Sylvia Aitken Charitable Trust 
Alex Hammond-Chambers & Company 
Anderson Ballantine 
BAA Edinburgh Airport 
Bank of Scotland 
Barclays Wealth 
Biffaward 
Brewin Dolphin 
Caledonian Management 
Capital House 
East Lothian Council 
Edinburgh Partners 
The Cruden Foundation 
Forestry Commission Scotland 
Friends of Muir Wood Park 
Forth Ports 
George Wimpey 
Geraldine Kirkpatrick Charitable Trust 
Greenspace Scotland 
Lindsays WS 
John Menzies plc 
The John Watson’s Trust 
Martin Currie Ltd 
Midmar Allotments Association 
The Mushroom Trust 
Nancy Ovens Trust 
Scottish Government 
Scottish Government’s Third Sector Enterprise Fund 

Annex 3: 

OUR FUNDERS 
 
We receive some of our core funding from our main stakeholders, Scottish Natural Heritage, Cairn Energy 
and the City of Edinburgh Council.  However, we rely on voluntary donations, grants and corporate spon-
sorship to enable us to carry out our greenspace project work. 
 
We would like to thank the following organisations and individuals for their support over the past year, 
including:   

The PF Charitable Trust 
The Radcliffe Trust 
Royal Bank of Scotland 
Royal London 
Scottish Life 
Standard Life 
Irene Sime 
Ravelston Golf Club 
Russell Trust 
Scottish Natural Heritage 
SEPA 
South Edinburgh Partnership 
Standard Life 
SUSTRANS 
Trans Pennine Express 
Waste Recycling Environmental Ltd 
Wester Hailes Land & Property Trust 
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