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Introduction 

PROGRAMME OUTPUTS 
 

 £461,670 raised for project delivery 

 340m bike track constructed 

 56 community events delivered 

 Engaged with 3,430 people 

 Landscaping 0.25 hectares 

 Development & delivery of 3 major consultation 
programmes 

 Prepared and delivered 1,150 questionnaires 

 Implemented woodland management work over 
4.8 hectares 

 Delivered 44 health engagement events to 
increase physical activity using greenspaces 

 Organised/attended 9 steering group meetings 

 Developed 1 feasibility study for path network 
project 

 Planted 8000 daffodils, bluebells and wild garlic 
bulbs 

 Planted 80sqm nectar rich wildflower area 

 Refurbished disused tennis courts to create 1 
multi-use games area 

 Awarded 8 biodiversity enabling small grants to 
local communities 

 Delivery of 3 team challenges for business 

 Engaged with 52 people on team challenges 

 Attended 9 key local events to promote ELGT and 
environmental issues. 

PROGRAMME OUTCOMES 
 
Our work has  

 improved the quality of greenspaces in the area 
for the benefit of all 

 

 Improved opportunities for play and adventure 
for children and young people 

 

 provided opportunities for healthy outdoor 
activities 

 

 promoted active travel and fitness 
 

 helped to improve mental and physical health 
and wellbeing 

 

 promoted greenspaces as places for everyone, 
for health, recreation, exploration and fun 

 

 involved people in decision making for their 
local environment 

 

 raised awareness of environmental issues and 
promoted environmental education 

 

 strengthened partnership working between 
communities, local authorities and other 
partners 

 

 improved biodiversity in Edinburgh and the 
Lothians 

 

 improved access to local greenspaces, parks, 
woodlands and other open spaces 

 

 improved business environments in the area 
and engaged local business with environmental 
work and issues 

The Trust has had another year of successful project 
delivery, raising funds to deliver a wide ranging 
programme work over £460,000, despite the difficult 
economic climate that we are all experiencing.  The 
overall focus of our work has been in getting people 
actively involved in their local greenspaces, through 
decision making, conservation work and a wide range of 
outdoor events, to make people feel empowered, 
included and welcome. 
 

Health improvement has been a strong feature of this 
programme, with an 18 month programme to promote 
outdoor physical activity in South Edinburgh forming a 
significant part of the Trust’s community engagement 
work for the year and will continue into next year.   
Work has also continued at Hailes Quarry Park, where 
we have worked to engage members of the community 
in the park’s activities, and have created a popular bike 
track within the woodland, enhancing the park’s appeal 
to a wider audience.   
 

Two major consultation projects have informed 
proposals for environmental improvement work at sites 
in South Edinburgh and Craigmillar, both areas of 
deprivation and we are now working on fundraising for 
implementation at both sites.  These projects will create 
a community greenspace in Fernieside and the other will 
commence a programme of access and biodiversity 
improvements at Hunters Hall in Craigmillar. 
  

Much of our work this year has laid strong foundations 
for future projects, and we already have a sizeable 
programme in place for 2010-2011, and we will continue 
to work in partnership to deliver high quality 
environmental projects  throughout the area. 
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Hailes Quarry Park – Bike Trail 
Project no:  440 
Project value: £21,830 
Funded by:  WREN 
Location:  City of Edinburgh This project was identified by the ongoing 

consultation carried out by ELGT during our work in 
the area over the past four years.   Gift Aid funding 
from WREN with a focus on improving play and 
activities for children, provided an excellent 
opportunity to fund the creation of a bike track 
within the site, making a significant addition to the 
facilities available to young people in Hailes Quarry 
Park. 

 
We worked with a consultant recommended by the 
Forestry Commission Scotland, who designed the 
track as a ‘pump track’ which includes berms and 
jumps over 340m of trail, weaving through a 
woodland area of the park and running into part of 
the open space adjacent.  The woodland location 
gives a feeling of exploration and excitement and 
we have found that it has also become a popular 
place for walkers too, giving a new dimension to 
walks in the park. 
 
We have seen cycling increase in the park and we 
promoted the new facility through cycling events at 
the bike track.  The track has been well received by 
local youngsters and reports have also indicated 
that some children were stealing bikes in order to 
be able to use the track, when it first opened.  We 
are exploring ways to encourage positive cycling 
activities and are developing a new summer bike 
club activity as a follow up stage. 

Project Outputs 
 

 Design and construction of 340m bike track 

 Delivery of events to promote the track and 
cycling activities 

Project Outcomes 
 

 To improve facilities for children and young 
people in Hailes Quarry Park 

 To provide opportunities for healthy outdoor 
activities 

 To promote cycling in the Park 

 To improve health and wellbeing 

Working with The Bike Station to promote  
cycling in the park 
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Hailes Quarry Park – Community Engagement programme Project no:  441 
Project value: £24,660 
Funded by:  WREN, Mushroom Trust,  
   Sustrans, Forestry Commission 
   Scotland  
Location:  City of Edinburgh 

The Trust has carried out an ongoing programme of 
community events to encourage interest in all 
aspects of the park and its importance as a place 
for recreation, health, wellbeing, learning and 
enjoyment.  The Trust has focussed its activities in 
different areas: 

Schools & Education 
The Trust delivered community events in 
partnership with The Bike Station, to encourage 
children from Longstone and Canal View Primary 
Schools as a safe route to school.  The events were 
part of Safe Routes to School Soft Measures 
programme funded by Sustrans and included Dr 
Bike maintenance sessions, bike obstacle courses 
and used the newly installed bike track in the 
woodland area, as a focus for activities.  Sessions 
also included environmental games to raise 
awareness of the natural value of the park.   As part 
of the project, the Trust has also installed stone 
distance markers in the park, reflecting the map 
created the previous year, to aid fitness sessions 
and training, promoting health and wellbeing.  This 
has been developed in partnership with the Wester 
Hailes Health Agency. We have also delivered 
activities in the park with local primary schools to 
engage them in the use of the park and to provide 
environmental education.  
 
Community Drop In Events 
The Trust carried out a wide variety of community 
engagement events, to highlight different areas of 
interest within the park, and to promote usage of 
the park as a place for events and activities. 
 

Project Outcomes 
 

 To raise awareness of Hailes Quarry Park as a 
place for health, recreation and fun 

 To promote environmental awareness 

 To improve health and wellbeing through 
outdoor activities 

 To promote environmental age groups 

 To engage with a wide range of age groups 

Project Outputs 
 

 Delivery of 17 events 

 Engagement with over 900 people 

 Wide range of activities delivered to appeal to 
different audiences 

Cycle skills in the park 
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Hailes Quarry Park – Community Engagement programme - Continued 

Volunteering 
The Trust has secured funding from WREN to 
deliver a community volunteering programme.  We 
started this work by delivering community litter 
pick and clean up days.  The Trust has also been 
working on the development of a more in-depth 
volunteering programme, working with Dunedin 
Canmore and The Rock Trust on longer-term 
employability programmes.  This work will include 
tree planting, wildflower meadow creation, 
wetland creation and planting and the 
improvement of entrance features at the site. 
 
Steering Group 
The Hailes Quarry Park Steering Group, established 
in 2005,  consisting of representatives from local 
groups with an interest in the park, continues to 
meet bi-monthly. This has proved to be an effective 
way of sustaining community involvement, 
developing activity and strengthening partnership 
working. 

Project no:  441 
Project value: £24,660 
Funded by:  WREN, Mushroom Trust,  
   Sustrans, Forestry Commission 
   Scotland  
Location:  City of Edinburgh 

Frisbee Golf Tournament 

Conservation work with The Rock Trust The Easter egg hunt attracted over 50 children 
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Hailes Quarry Park – Fun Day Project no:  440 
Project value: £9,171 
Funded by:  Mushroom Trust, Forestry  
   Commission Scotland, City of 
   Edinburgh Council, Wester  
   Hailes Land & Property Trust  
Location:  City of Edinburgh 

The Hailes Quarry Park Fun Day was held for the 
third year in May 2009 and has become a key event 
in the community engagement calendar for the 
Park.  We were fortunate to secure additional funds 
from the Forestry Commission Scotland, which 
enabled us to organise a wide range of activities at 
the fun day. 

The event was a mix of classic fun day activities, 
such as facepainting, storytelling, bouncy castles, 
stalls etc, but also provided an opportunity for 
other local groups to promote themselves and 
fundraise for their own causes, such as guides, 
Lions Club.  More importantly, the event provided 
an opportunity to showcase the facilities available 
to people in the park: the presence of partner 
organisations such as the Bike Station, Sustrans and 
the Forestry Commission Scotland provided a focus 
on cycling and the woodland environment.  We also 
included bug hunts to give people the chance to 
explore the woodland areas and a woodland theme 
was carried throughout the event. 
 
In order to promote the event and maximise 
attendance, the Trust carried out preparation with 
the local schools, helping two classes each from 
Longstone and Canal View Primary Schools to 
prepare ‘green man’ themed costumes, made out 
of recycled materials.  These children were invited 
to start the event with a fancy dress parade led by a 
Samba Band, which gave a dramatic start to the 
event. 

Project Outcomes 
 

 To promote Hailes Quarry Park as a great 
place for community events and activities 

 To provide a focus for the local community 

 To promote the park and its facilities 

 To promote the events programme amongst 
the wider community 

 To encourage local people to use the park for 
a variety of outdoor activities 

Project Outputs 
 

 Planning and delivery of a large scale 
community event 

 Approximately 1,500 people attended 

Local children in costume parade 
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Hailes Quarry Park – Learning Discovery Area 
Project no:  440 
Project value: £20,987 
Funded by:  WREN 
Location:  City of Edinburgh 

Following on from the continued and successful 
engagement with local schoolchildren, the Learning 
Discovery Area concept was developed as a place 
to provide opportunities for local schools to take 
children into the natural environment for lessons.  
This will be created within a clearing in the 
woodland and the space will be open to the 
elements, marked out by low circular mounding 
with some tree planting to demarcate the space.   
Seating will be made of stone and positioned in a 
circle, with some tree clearance to create informal 
paths winding through the site to create a feeling of 
adventure.  The space will provide an opportunity 
for young people to experience and learn about 
nature and biodiversity in an informal and inspiring 
setting.  The area will also encourage young people 
to use the park in a positive way, not just through 
school activities, giving them confidence to explore 
the woodland areas on their own or with their 
friends, encouraging outdoor play and activities. 
 

This work will be carried out during Summer 2010. 

Project Outcomes 
 

 To improve facilities for children and young 
people in Hailes Quarry Park 

 To provide opportunities for healthy outdoor 
activities 

 To provide a place for outdoor education 

 To increase opportunities for play and 
adventure for young people 

Project Outputs 
 

 Design and delivery of landscaped features in 
the park’s central woodland area Coming soon - Learning Discovery area site. 
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Fernieside Walled Garden Project no:  442 
Project value: £66,235 
Funded by:  City of Edinburgh Council  
   WREN, Mushroom Trust   
Location:  City of Edinburgh 

 

Project Outcomes 
 

 Create a welcoming community space in a 
deprived area 

 Involve the local community in its design and 
delivery 

 Encourage local volunteering and active 
involvement 

 Include healthy living messages through food 
production 

Project Outputs 
 

 Development and delivery of consultation 
programme 

 Design of a plan for the area 

 Fundraising & development undertaken for 
implementation of the plan 

The aim of this project is to carry out a programme 
of environmental improvements to a park situated 
in a former walled garden in Moredun, South 
Edinburgh.  The park has the fenced remains of a 
bowling green, now disused, former gardener’s 
cottage, now boarded up and a play area, currently 
in use, with the rest of the site laid to grass.  The 
site clearly has great potential, with much of the 
remnants of the walled garden in place; for 
instance, the wall, which creates an attractive 
border to the site, the gateposts and the feeling of 
shelter.  However, these features are also 
challenging, as the seclusion can have a negative 
impact, making the site feel unsafe. 

 
As it is critical to get the local community involved 

in active decision making for any refurbishment to 

the park, we have carried out extensive 

consultation, to help us understand the 

community’s vision for the site.  Initial thoughts 

were that the site could lend itself to a community 

vegetable growing project, however, the views of 

the community have demonstrated that this is not 

appropriate for the site at this time.  An alternative 

plan has been drawn up, based on this 

consultation, which has developed the site as more 

of a community garden, with an orchard area 

providing an element of the food growing vision, 

but which requires less maintenance and active 

involvement.  The plan also includes the creation of 

herb and flower beds, seating, paths and other 

features of interest.  We have received funding 

from WREN to boost community volunteering and 

we will be involving local people in much of the 

work at the site, including planting, ground 

preparation and removal of the old bowling green.  

This work will be carried out over the next six 

months. 
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Fernieside Walled Garden - Continued Project no:  442 
Project value: £66,235 
Funded by:  City of Edinburgh Council  
   WREN, Mushroom Trust   
Location:  City of Edinburgh 

Community Consultation Activity 
 
We carried out the following activities: 
 

Delivered flyers to households in the area  
and invited responses to planned designs 
 
Moredun Neighbourhood Forum members 
followed up flyers with door-to-door 
Questionnaires 
 
Put a display in Moredun library 
 
Held a consultation session with young people 
in Moredun library 
 
Ran a football event with KITS football to 
encourage young people’s involvement in plans 
and gain response to plans 

Our findings were: 
 

Young people mostly use the park for football, 
the flying fox and the tyre swing 
 
Young people do not like the glass and rubbish 
in the park 
 
Most young people surveyed would like to be 
involved in either sport or environmental 
activities – tree planting and bulb planting 
 
Most young people use the park more than 
once a week 
 
The majority of local residents surveyed agree 
with most  of the ideas 
 
Local residents have opposed the idea to lower 
sections of the wall, though there has been 
confusion as to the details of the proposal. 
 
Removing the old bowling green fence also met 
with general disapproval 
 
Local residents would like the park to appeal to 
all age groups 
 
People would like to see the addition of dog 
bins and a dog area 

View through existing original gates 
shows disused bowling green KITS football event 
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Hunters Hall, Jack Kane Centre Project no:  449 
Project value: £79,477 
Funded by:  City of Edinburgh Council & 
   funding package in  
   development  
Location:  City of Edinburgh 

ELGT was invited by the City of Edinburgh Council 
to develop environmental and landscape 
improvements to Hunters Hall Park.  Phase one of 
the work was to carry out community consultation 
to gain community buy-in, whilst fundraising was 
carried out for the main focus of improvement 
work to be carried out. 
 
This project has developed from an innovative 
Placemaking initiative, piloted in the UK by 
Greenspace Scotland and the City of Edinburgh 
Council.  As part of the process, the City of 
Edinburgh Council has been working with the local 
community and other partners for the last few 
years on the regeneration of the area and an 
improvement to the major greenspace resource has 
been identified. During this phase of work, we are 
currently fundraising to match a contribution from 
the City of Edinburgh.  The key aim for the project is 
to create environmental and access improvements 
along with community engagement and 
participation, to encourage people to people to 
make use of the park for healthy living, recreation 
and enjoyment.  This work will create two new 
paths along existing desire lines, make 
improvements to entrance features, tree planting 
and wildflower meadow creation.  
 

Project Outcomes 
 

 To create a welcoming greenspace that will 
 provide opportunities for healthy living and 
 outdoor recreation 
 

 To improve the mental and physical health and 
 well-being in a deprived area 
 

 To strengthen partnership working between the 
 local community and agencies in order to 
 support the delivery of key strategic policy aims 
 and objectives 
 

 To create a sense of empowerment and 
 ownership amongst the local community through
 participation in a positive community project 
 

 To raise awareness of the park as a great space 
 for community activities and events and to 
 strengthen the communities' 'sense of place' and 
 cultural identity 
 

 To make a positive impact on the regeneration of 
 the area 

Consultation carried out has identified need to 
improve entrances and paths 
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Hunters Hall, Jack Kane Centre - Continued 

Work undertaken so far 
 Developed a community consultation 

package 
 Held community consultation drop-in at 

Jack Kane Centre 
 Held consultation sessions with: 

- The Jack Kane Centre Youth Club 
- The Jack Kane Centre Kids’ Club 
- Castlebrae High School Eco Committee 
- Craigmillar Community Council 

 Made initial contact with community 
groups including: 

- Jack Kane centre users groups 
- Hunters Hall Housing Cooperative 
- Community Neighbourhood Alliance 

 
Findings 

 Confusion about the name of the park – 
generally called the ‘Jack Kane Park’ 

 Most people use the park either every day, 
or less than once a month 

 People mostly use the park for: 
- Playing 
- Walking 

 People would mostly like to use the park 
for: 

- Cycling 
- Meeting friends 

 People would like to see events such as: 
- Fun days 
- Bands 
- Workshops 

 Ideas for entrance features – gateways, 
signs, information boards 

 People would like to do environmental 
activities, particularly wildflower planting 
and stone carving 

 Upgrading the paths is ‘very important’ to 
people 

 People would like to see more signage in 
the park, mostly by the entrances 

What are we going to do next? 
 Hold more consultation sessions with 

groups 
 Make contact with more community groups 
 Develop plans for path and entranceway 

improvement 
 Plan community events and environmental 

activities 
- Bulb planting 
- Tree planting 
- Wildflower meadow making 

Project Outputs 
 

 Development and delivery of community 
consultation plan 

 Development of fundraising package for 
capital works underway 

Project no:  449 
Project value: £79,477 
Funded by:  City of Edinburgh Council & 
   funding package in  
   development  
Location:  City of Edinburgh 

An existing desire line from the sports centre to the 
main road will be improved 
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Meadowfield Park – Consultation & Play Improvement project Project no:  441 
Project value: £4,628  
   (consultation and fundraising) 
   £79,285 
   (phase 2 play improvements) 
Funded by:  WREN, City of Edinburgh Council 
Location:  City of Edinburgh 

Meadowfield Park is a sizeable open space in the 
Craigentinny & Duddingston area of Edinburgh, 
next to Holyrood Park.  Although the site has 
fantastic potential, with stunning views across  the 
Forth, the park lacks features to encourage usage 
and the park is not as well used as it could be.  An 
existing play area is in a poor state and in need of 
refurbishment.  A group of local parents have been 
active in lobbying the council for improvements to 
the area. 

ELGT was approached by the Meadowfield Play 
Improvement group, following the success of the 
Barony Community Garden project, asking if we 
could undertake consultation and fundraising for 
the project to get it started.  The group secured 
funds from the Craigentinny & Duddingston 
Neighbourhood Partnership Community Grants 
Fund to carry out this initial phase. 
 
The Consultation was carried out by ELGT staff, 
with two visits to Parson’s Green Primary School, 
which is opposite the park.  We consulted four 
classes, using Participatory Appraisal techniques 
and we also consulted the local Residents’ 
Association and Youth Club on plans for the park.  
All findings were collated into a comprehensive 
document, which was presented to the community 
group and City of Edinburgh Council. 
 
The findings were used to inform the development 
of plans for the play area. 
 
 
 

Project Outcomes 
 
The key objectives of the consultation, which were 
agreed with the Willowbrae Playpark Action Group and 
the City of Edinburgh Council, were as follows: 
 

 To enable people to share their ideas and 
opinions about the improvements in the park 

 To enable young people to contribute to the 
design of the play area 

 To generate interest in Meadowfield Park 

 To engage a representative cross-section of 
the community (age, gender, social class) of 
users and non-users of the Park 

 To remain neutral and not to raise unrealistic 
expectations 

 To make the experience as enjoyable as 
possible for all involved 

 
Furthermore, the wider outcomes for the play 
improvement project were: 

 To improve facilities for play in the area 

 To encourage outdoor activities and healthy 

living Play area to be improved 
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Meadowfield Park – Consultation & Play Improvement project - Cont 

        Project Outputs 
 

 Consulted 162 people directly through events 

 Consulted the wider community through 
distribution of 500 questionnaires 

 Organised and attended 4 consultation 
events 

 Prepared and presented consultation findings 

 Prepared successful funding application  

 Implementation project in progress and due 
for completion in Summer 2010 

 
With the information gleaned from the consultation, 

ELGT was able to formulate a successful application 

to WREN, which will fund the supply and installation 

of the play equipment.  The implementation of the 

play proposals for the site are now in progress and 

we anticipate completion in August 2010. 

Project no:  441 
Project value: £4,628  
   (consultation and fundraising) 
   £79,285 
   (phase 2 play improvements) 
Funded by:  WREN, City of Edinburgh Council 
Location:  City of Edinburgh 
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Project no:   433 
Project value: £37,536 
Funded by:  City of Edinburgh Council & 

   Woodlands In & Around  

   Town (WIAT) 

Location:  South Queensferry 

Back Braes, South Queensferry 

        Project Outcomes 
 

 To improve the Back Braes path network  

 To improve access to the Back Braes 

 To increase biodiversity in the Back Braes 

 To create a safe, accessible & well-designed  
         environment 

 To protect and enhance areas of important  

 recreational and amenity greenspace 

 To improve health & well-being 

 To create a sense of ownership in the local 
community 

        Project Outputs 
 

 Construction of steps to form a new path link 
to the cycleway 

 Selective thinning of the cycleway corridor to 
increase light levels at ground level, to  

         improve lines of sight and to reduce the  
         safety risk along the cycleway 

 Felling of 5 individual trees to open up views 
out from the site 

 Felling 4 trees for safety reasons 

 Introduction of regular maintenance to  
        combat vandalism and litter problems 

Back Braes is located in the centre of South 
Queensferry and adjacent to Ferry Glen. The site is 
owned by City of Edinburgh Council (CEC) with the 
Trust acting on their behalf.   The local community 
group ‘Friends of Ferry Glen’ are driving the 
initiative to progress the Back Braes project.  
 
In 2006 a very successful public consultation 
exercise entitled ‘Vision for Queensferry’ received a 
number of suggestions for Back Braes and resulted 
in this project to improve the woodland. 
 
 

There are many other local paths that link to the 
site and combine to give access for informal 
recreation as well as providing popular routes to 
local shops and schools. From within the site, there 
are fine views of the Firth of Forth and its two 
bridges, making it an attractive and appealing place 
to walk and cycle. 
 
The first phase of works included the removal of a 
small number of selected poorly formed trees to 
allow the retained trees to develop and  increase 
the levels of light on the ground. These trees will 
also be selected to open up views out from the site. 

Phase one of this improvement project has been 
completed, and further improvements to be carried 
out in Phase 2 include further development of the 
path network, creation of a viewing platform, 
installation of name boards and rest benches, 
enrichment planting and community engagement 
work. 
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Out & About in South Edinburgh 
Project no:  438 
Project value: £22,220 
Funded by:  Fairer Scotland Fund –  
   NHS Lothian/City of Edinburgh 
   Council  

Introduction 
This project was the result of a tender opportunity 
won by ELGT in response to a brief by NHS Lothian 
and City of Edinburgh Council, to deliver a project 
to increase Physical Activity in South Edinburgh, 
targeting groups and individuals with low activity 
levels.  ELGT’s successful bid was to deliver a 
programme of physical activities to take place 
exclusively in  local greenspaces, encouraging 
people to use open spaces as places for recreation 
and enjoyment. 

The Approach 
ELGT has developed a programme with a three 
pronged approach: 
 
 Targeted activity groups – we have been 

working with a wide variety of groups in the 
area, to develop programmes of activities that 
suit their specific needs. Groups have included 
a group of people referred by a local medical 
practice; a mixed group of individuals with a 
variety of special needs, community centre-
based groups.  Each group is carried out for 6 
weeks and the same ELGT staff member has 
delivered the activity each session, to build 
confidence and consistency.  Participants are 
invited to join the general programme, open to 
all in the area, as outlined below. 
 

 Business events – we developed a ‘Walking 
Lunch’ programme and have worked with two 
businesses, each participating in a four week 
programme.  As above, participants are invited 
to join the general programme below upon 
completion. 

 
 General programme of events – this approach 

was developed to give participants targeted 
above, an ongoing opportunity to join in with a 
wide variety of special interest events.  We 
have scheduled this a different  times of day 
and different days of the week, to avoid 
excluding individuals who couldn’t attend on 
one specific time. 

 

Project Outcomes 
 

 Increase the number of people in South 
Edinburgh from disadvantaged groups taking part 
in physical activities 

 Increased physical fitness 

 Provide free access to outdoor activities 

 Improve mental & physical well-being 

 Encourage positive social interaction through 
outdoor activities 

 Encourage active involvement by participants 
with opportunities to train further where possible 

 Increased awareness of the benefits of outdoor 
activities by local businesses for their employees 

 Increased sustainability of services 

Boredom Busters group 



 

 

        Project Outputs 
 

 Programme development and engagement with  
local groups, community centres, health centres  
and agencies 

 Development of materials in line with  NHS 
physical activity key messages 

 44 events delivered 

 111 participants engaged with, approx 40 on 
regular ongoing basis 

 Continued development with new groups for 
continued programme performance 

 Project monitoring and evaluation 
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Out & About in South Edinburgh - Continued 

We have carried out a wide variety of activities 
during the course of all programmes, some more 
popular than others, including: 
 

 walking programmes 
 guided walks (woodlands, wildlife, 

heritage) 
 conservation 
 Nordic walking 
 Keep fit sessions 
 Cycling 

Some of the most positive outcomes for this 
programme can best be expressed anecdotally.  We 
have noted the creation of a new group of friends 
who wanted to meet regularly to carry out 
conservation work in Burdiehouse Burn Valley Park.  
The group included a diverse range of individuals, 
two suffering from depression and an elderly 
participant who had mobility problems following a 
stroke.  All expressed how much the activity 
sessions had helped them. 
 
Another group increased the length of their walk 
week by week and noted an increase in fitness 
levels.  They were also committed to carrying on 
their walks together after the programme finished, 
and will also join the ongoing general programme. 
 

From an ELGT perspective, the programme 
provided an opportunity for staff development, 
with one member in particular using a personal 
interest in fitness as an opportunity to train as a 
fitness instructor and has discovered a natural 
talent for community engagement. 

Project no:  438 
Project value: £22,220 
Funded by:  Fairer Scotland Fund –  
   NHS Lothian/City of Edinburgh 
   Council  
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Harmeny Woodland: Community Engagement Programme Project no:  436 
Project value: £5,447 
Funded by:  Mushroom Trust &  
   Community Grants Fund  
Location:  Balerno, Edinburgh  Harmeny Woodland is owned by the Harmeny 

Education Trust and managed by the Harmeny 
Wood Management Group, a local steering group 
made up of members of the local Balerno 
community, Harmeny School and Harmeny 
Outdoors.  The Edinburgh & Lothians Greenspace 
Trust has been working with the group for a 
number of years to help make sure the woodland is 
maintained and managed for the benefit of the 
local community, to keep it safe and accessible for 
all. 

Recent woodland management work has enriched 
the woodland's flora and fauna, increased 
biodiversity and created an improved greenspace 
for use by the Harmeny School for environmental 
education.  The community helped to plant a hedge 
made of native species along the natural boundary 
of the woods. 
 
The Trust’s projects team carried out a series of 
events to promote the community woodland as an 
educational resource for local school children and 
as a greenspace for exercise, relaxation and 
connecting with nature. Three Forest School 
activity sessions were delivered involving 10 & 11 
year olds from the local primary school. Activities 
included sessions of knots and rope work, creating 
owls using natural materials, creating nature 
pictures with a woodland creatures theme as well 
as shelter building and some other environmental 
games, all based in the woodland 
 

 

Project Outcomes 
 

 To improve opportunities for health and 
wellbeing 

 To raise awareness of Harmeny Woods as a 
welcoming place for exercise,  recreation and 
education 

 Development, promotion and support of 
Harmeny Wood Management Group 

 To raise awareness of biodiversity and 
environmental issues 

 To enhance understanding of Harmeny 
Community Woodland 

Project Outputs 
 

 3 Management group meetings 

 3 environmental  activity days for schools 

 100 pupils and 9 adults engaged with 

 4 Community events 

 62 community event participants 

 Promotion at the local Farmers Market 

 Creation of interpretation leaflet and map to 
promote the woodland 

Group studying moths caught overnight 
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Harmeny Woodland: Community Engagement Programme - Continued 

A number of community events to get the wider 
community involved have boosted the profile of 
the wood and local people have helped to raise 
funds to continue the upkeep of the woodland.   
The Trust and Harmeny Wood Management Group 
had a stall at the local farmers market in Balerno 
where they sold home grown plants and vegetable 
seeds, and got the local children involved in a 
wildflower seed planting activity.  
 
Numerous community events have been held in the 
woodland inclusing environmental education 
workshops, such as a ‘Dusk Chorus’ workshop, 
which identified bird songs in Harmeny Woods, and 
a Moths and Bats night, where moth traps were set 
in the evening, and then the moths were collected 
and identified the next morning. 
 
Informal feedback indicated that participants had a 
very positive experience and requested more 
events in the future, and a number of community 
members indicated that they would be keen to be 
more involved in the upkeep of the woodland.  

Project no:  436 
Project value: £5,447 
Funded by:  Mushroom Trust &  
   Community Grants Fund  
Location:  Balerno, Edinburgh  

Explaining how the Moth Box works 

Investigating findings 
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Balerno - Pentlands Access 
Project no:  441 
Project value: £7,050 
Funded by:  Community Grants Fund 
Location:  Balerno, Edinburgh  

        Project Outcomes 
 

 To improve  opportunities for health and  
         wellbeing 

 To allow safer access to the Pentlands,  
          separating walkers and cyclists from other        
          vehicles 

 To encourage more sustainable modes of  
transport 

 To improve access to the Pentland Hills for 
the local community 

 To reduce local motor vehicle traffic 

        Project Outputs 
 

 Development of feasibility study of an off-
road path between Balerno and Threipmuir 
car park 

suitability; constraints; opportunities; feasibility; 

impacts; and cost. 
 

Five examples of route options given above show 
that a surfaced off-road access route could be 

created for an estimated cost ranging from £80,000 

upwards. A cost of £125,000 is more likely to cater 
for all user groups and provide the safest possible 

options.  Funding opportunities are briefly 
discussed, as are maintenance and insurance 

responsibilities.  
 

The report discusses potential road improvements 

which may be considered to improve road safety 
generally, and in particular which may allow safer 

pedestrian use of the existing road where 
alternatives are not available. 

 

Next steps will be the exploration of possible 
funding sources to deliver the project. 

ELGT was approached by the City of Edinburgh 

Council to conduct a feasibility study for an off-
road path between Balerno and Threipmuir car 

park.  There is an identified need to create safe 
off-road access as an alternative to pedestrian 

use of the existing road between Balerno and 

Threipmuir. 
 

The Trust commissioned a study to investigate 
and identify alternative non-motorised routes 

between the village of Balerno and the popular 
Threipmuir Car Park, a major gateway to the 

Pentland Hills Country Park. 

 
The formation of a suitable route will largely be 

dependent on the willingness of the landowners 
involved to accommodate the proposed routes 

and on the resources being available to 

implement the proposals.  The route has been 
divided into sections which provides scope for 

creating off-road solutions in a phased 
programme, with the most dangerous and 

problematic sections of the current route being 
given priority. 

 

There is also the possibility of implementing two 
or more of the options on a single road section to 

provide segregation of routes to accommodate 
different user groups to avoid potential conflicts. 

 

This Report examines a number of options 
available to form off-road pedestrian access and 

sets out a brief analysis of each in terms of 
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Harrison Park - Community Engagement Activities 
Project no:  432 
Project value: £2,832 
Funded by:  City of Edinburgh Council 
Location:  Merchiston, Edinburgh West 

The Trust delivered the first half of a two year 
programme of community engagement activities, 
designed to get families, children and young people 
and other members of the local community actively 
using Harrison Park.  The project has had a 
particular focus on encouraging local schools to see 
the quality urban greenspace as a practical and 
beneficial learning space. 
 
The Trust delivered bulb planting activities, 
designed to get the children outside and learning in 
a natural environment, teach them about the 
importance of biodiversity and the environment.  
Such events also help to enhance sense of 
ownership. 
 
The Dr Bike and Obstacle course event in Harrison 
Park was designed to teach the community basic 
bike maintenance and repair skills, and give them a 
chance to keep their bikes in safe working order 
and encourage positive usage of the park and 
cycleway. The workshop will also encourage the 
use of local cycle path along the Union Canal. 
 
The Trust worked in close partnership with City of 
Edinburgh Council and Friends of Harrison Park to 
reach as many residents as possible. 

Project Outcomes 
 

 To raise awareness of the natural value of the 
park amongst the local community. 

 To  carry out enrichment planting  in the park 

 To engage with Craiglockhart Primary School 

 To raise awareness of the park’s potential as 
a place for learning and recreation 

 To promote fun in the park 

 To engage young people in outdoor activities 

 To promote healthy living and cycling 

Project Outputs 
 

 2 bulb planting events held from 
Craiglockhart Primary School 

 1 drop in kite making event in Harrison Park 

 1 drop in family event at Harrison Park, with 
Dr Bike and obstacle course 

 Engaged with approx 255 people, 181 
children and 74 adults  

Planting event with Craiglockart Primary School -  
and the results! 
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Fort Kinnaird Shopping Centre 
Project no:  445 
Project value: £2,556 
Funded by:  British Land 
Location:  Newcraighall, Edinburgh 

Fort Kinnaird Shopping Centre is located at the 
eastern edge of the City of Edinburgh, between 
Craigmillar and Musselburgh.  ELGT was 
approached by the management team of British 
Land, who wanted help to improve biodiversity of 
unused areas of land around the shopping centre 
and to engage with the local community. 

ELGT worked with the centre staff to develop 
proposals and carried out activities to enhance the 
site.  As much of the land within the shopping 
centre has been heavily landscaped, work was 
restricted to the perimeter of the site, where the 
land is poor and some of it adjacent to former coal 
works .  However, there was scope for various 
planting exercises and the centre management was 
also open to being experimental with their land and 
committed time to ongoing maintenance of the 
areas. 
 
We carried out three planting events, each with 
different groups of children from Newcraighall 
Primary School, the first phase planting daffodils, 
wild garlic and bluebells around the perimeter.  The 
second phase worked on an area of very poor land 
behind the shopping centre, but which had the 
potential to be a good site for wildflower planting.  
Again, we worked with the children, planting a 
nectar rich seed mix, to attract bees.  We also 
carried out an activity where the children created 
bug homes out of natural materials.  All events 
provided opportunities for environmental 
education relating to plants and to bee 
conservation. 
 
Despite difficulties with the appalling autumn 
weather and having to postpone the initial events 
three times, the overall programme  was very 
successful and we have been invited to submit 
proposals for a further phase of work. 

Project Outcomes 
 

 To improve biodiversity around the shopping 
centre 

 To improve visual appearance 

 To help build relationships between the 
centre and local community 

Project Outputs 
 

 Delivered three planting events with local 
primary  school children 

 Engaged with 75 children and centre staff and 
teachers 

 Planted two daffodil areas 

 Planted  bluebells and wild garlic in a woodland 
area between the centre and A1 

 Planted approx 80sqm wildflower area 

 Delivered bug home activity with the children 

Wildflower seed sowing 
at Fort Kinnaird  

Shopping Centre 
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Environmental Workshop Programme Project no:  435 
Project value: £5,862 
Funded by:  Forestry Commission Scotland 
   & ELGT 
Location:  Edinburgh & Midlothian  

The Trust has been delivering inclusive 
environmental workshops across Edinburgh and the 
Lothians for the last 9 years, engaging with 
communities and promoting environmental 
education.  
 
Research shows that people, particularly those 
living in urban areas, lack access to environmental 
education opportunities in outdoor settings and 
woodlands.   Free environmental workshops give 
the opportunity to improve knowledge and 
understanding of the environment, in an 
approachable and enjoyable format, and help 
people to feel more confident in accessing their 
local woodland environment and encourage 
positive usage.   
 
As part of the workshop booking process, ELGT has, 
for some time now, prioritised those who have not 
had the opportunity to attend an environmental 
workshop before, so therefore reaching a wider 
range of participants. 
 
The 2009/10 workshop programme was specifically 
focussed on woodlands, and therefore the delivery 
locations included a variety of woodlands around 
the City of Edinburgh, ensuring that opportunities 
are available in different areas.   

The sites included: 
Ferry Glen 
Corstorphine Wood 
Harmeny Woodland 
Colinton Dell 
Water of Leith 
Bridge End allotments project  
Redhall walled garden  

 
The Trust delivered the following workshops: 
Survival Skills 
Wildlife Winter Homes & Feeders 
Create your own Woodland Christmas Crafts 
Introduction to Woodland Ecology                                
Introduction to Wattle Weaving 
Woodland Birds 
Woodland Herbal 
Bat Watch 
Badger Watch (x2) 

Project Outcomes 
 

 improve well being, confidence and 
empowerment through positive access to the 
environment 

 improve knowledge of environmental issues, 
such as woodland habitats, flora and fauna 

 reduce inequalities by providing free access 
to environmental education activities 

 provide sociable, enjoyable and accessible 
opportunities for environmental learning 

 encourage people to live more sustainably by 
increasing their understanding of the 
environment and issues that impact upon it. 

Project Outputs 
 

 Delivery of 10 environmental workshops  

 Engaged with 106 people  

Bird watching  
workshop group 
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Ravelston Park Multi-use Games Space 
Project no:  431 
Project value: £26,247 
Funded by:  WREN, Community Grant  
   Fund & Blackhall Sports Club  
Location:  Ravelston, Edinburgh West 

The Edinburgh & Lothians Greenspace Trust has 
been working with the community in Ravelston to 
develop a disused and potholed tennis court into 
refurbished multi-use games court. The 
rejuvenated ball court has been resurfaced, with 
new goalposts and basketball hoops installed.  The 
need for the project was raised when a group of 
local teenagers got in touch with the Craigleith/
Blackhall Community Council 2007, making their 
wishes for the area known. 
 
The Trust worked in partnership with the young 

people and the community council to raise over 

£25,000 for the project, with funding from three 

major sources.  The community celebrated the 

opening of the refurbished games space on the 9th 

October 2009 with an official ribbon cutting by the 

teenagers who got the ball rolling in the first place, 

followed by a fun basketball bounce-off 

competition. 

The project represented a cost-effective way to 

make an improvement to a community space,        

re-using existing facilities to respond directly to the 

needs of local people 

Project Outcomes 
 

 To turn a derelict tennis court into a multi-use 
games space 

 To create a safe, multi functional space for 
children of all ages 

 To promote health and wellbeing to the 
children & young people in Ravelston 

 To create a sense of ownership in the local 
community, especially children & young people 

Project Outputs 
 

 Supplied and installed sealed surface on the 
old tennis court site 

 Supplied and installed 2 Metro Sport Goal Ends 

 Applied line markings to new games space 
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‘Biodiversity for Communities’ Small Grants Scheme 
Project no:  447 
Project value: £1,600 
Funded by:  Mushroom Trust 
Location:  Edinburgh, Mid & East Lothian 

        Project Outcomes 
 

 To increase biodiversity across Edinburgh & 
The Lothians   

 To raise awareness of The International Year 
of Biodiversity  

 To encourage community groups to fundraise 
to support their activities 

 To raise awareness of the importance and 
benefits of better biodiversity 

 To promote The Trust 

Project Outputs 
 

 Awarded funds to 8 schools, nurseries, uni-
versity and community groups 

 Facilitated the installations of 2 bog gardens, 
containing specialised plants 

 Facilitated the installation of 30 native trees, 
including native apple trees 

 Facilitated the installation of 65 native plants 

 Facilitated the installation of 2 native shrubs/
bush 

 Facilitated the installation of 6 insect and bird 
homes 

 Allowed the purchase of numerous gloves, 
seeds, planters 

ELGT has successfully developed and initiated a 
number of Biodiversity-focussed projects to mark 
the 2010 International Year of Biodiversity. One of 
the projects was to distribute small grants of up to 
£100 to local community groups in order to 
improve local biodiversity. 
 
This small grants scheme was primarily to raise 
awareness of the importance of and need for 
biodiversity in our urban areas.  

 Promotion included press releases in the general 
media and voluntary sector, dissemination through 
our regular e-newsletter and other environmental 
and voluntary sector networks.  The grants scheme 
was for small constituted community groups or 
schools and required permission from landowners. 
 
The Trust developed a short application from in 2 
different formats and Application Guidelines, 
designed to be accessible to all. The application 
form was only 2 sides of A4, requiring answers no 
more than 500 words long about the project detail, 
planning and costings and plans for match 
fundraising. 
 
The small grants scheme was promoted widely, 
with a lot of interest from the public. The scheme 
granted 8 applications in total, for a variety of 
projects, including the creation of a wildlife garden, 
the creation of a small pond and marginal plants, 
planting of a wildflower meadow, bird and insect 
homes and a variety of plants, shrubs , trees, pots, 
compost and gloves. 
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‘Biodiversity for Communities’ Small Grants Scheme– Continued 
Project no:  447 
Project value: £1,600 
Funded by:  Mushroom Trust 
Location:  Edinburgh, Mid & East Lothian 

Wheatfield Back Green are developing a communal 
back green and are planting perennial native plants 
and a mini wildflower meadow to attract 
pollinating insects to their community garden. 

Kirkliston and Pentland Primary School are 
developing a wildlife garden for environmental 
education , and Kirkliston will be installing a bog 
garden with suitable plants. 

Currie Community High School have been managing 
it’s school ground for biodiversity for almost 20 
years and their grant from the Trust will allow the 
school to carry out more enrichment planting with 
wildflower plugs and native tree whips.  

WHALE Arts Agency will be improving their grounds 
with native rowan trees. 

 

The 8 successful applicant groups began their 
biodiversity improvements in May 2010, and the 
projects should be completed during the summer 
months. 

The successful applicants were asked to provide 
photographs and possibly host a photo call for the 
local press so that the Trust can collate this 
information and publish in our newsletter and 
website, to further raise the profile of biodiversity 
issues.   
 
The successful applicants were: 

 Stanwell Nursery School Parents Association 
 Friends of Muirwood Park 
 People & Planet– Edinburgh University 
 Wheatfield Backgreen 
 Kirkliston Primary School 
 Pentland Primary School 
 Currie Community High School 
 WHALE Arts Agency 

Stanwell Nursery are in the process of developing 
their courtyard into a haven for wildlife and for 
nursery children who do not have a garden of their 
own.  

Friends of Muirwood Park have been transforming 
their local woodland in Currie, and have been 

planting native trees and butterfly friendly wild 
flowers.  

People and Planet Edinburgh University are 
transforming a neglected piece of land around 
some university accommodation into a community 
garden including a mini orchard. 
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Black & Ethnic Minority Trips Programme  
Project no:  440 
Project value: £5,796 
Funded by:  Forestry Commission Scotland 
Location:  Various, Midlothian & City of 
   Edinburgh  

        Project Outcomes 
 

 To improve  opportunities for positive access 
to the environment 

 To provide opportunities for social 
interaction 

 To improve health and well-being through 
access to quality greenspaces 

 To provide opportunities for developing new 
skills and interests 

 To improve confidence in using open spaces 
in the future 

 To raise awareness of the natural 
environment 

 To raise awareness of the benefits of 
woodlands as places for healthy living and 
enjoyment 

        Project Outputs 
 

 10 trips/events delivered for Black & Ethnic 
Minority groups in total 

 Delivery of associated environmental 
activities 

 Participants engaged with: 122 

Minority ethnic communities, particularly in urban 
deprived areas are less likely to use and visit open 
spaces, due to a number of barriers including: 
 
 lack of opportunity to gain access to the 
 natural environment 
 lack of awareness of the benefits of     
 greenspaces and woodlands in terms of 
 health and well-being, as a place for free 
 exercise and enjoyment 
 fear of personal safety and lack of confidence 
 
This project was developed to meet the needs of 
individuals and groups from ethnic minority 
background and socio-economically deprived areas 

throughout Edinburgh.  These trips were designed 
to provide an opportunity for social interaction 
amongst groups and provide access to the natural 
environment, environmental education activities, 
and environmental art - opportunities to improve 
health and well being.   
 
ELGT worked with group leaders to identify suitable 
locations and activities for the trips and aimed to 
provide an educational element to the day where 
possible, to help people find out more about their 
environment and to develop new skills and 
interests.  Trips were tailored to meet groups’ 
needs in terms of age, accessibility, culture and 
language and trips organised included a variety of 
different activities, depending on the interests and 
needs of the groups involved, nature walks, 
environmental art, learning about habitats and 
biodiversity, and environmental games to suit their 
different senses in nature.  We included a mix of 
locations, including woodlands in the city and 
around the urban fringes. 
 
We worked in partnership with ethnic minority 
groups, including women, children, single parents, 
the elderly and people with mental health 
problems.   
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Black & Ethnic Minority Trips Programme  - Continued Project no:  440 
Project value: £5,796 
Funded by:  Forestry Commission Scotland 
Location:  Various, Midlothian & City of 
   Edinburgh  

We started work on this project once our funding 
was confirmed and contract issued, however, we 
found that the onset of poor weather seriously 
delayed the project and led to a number of 
cancellations.  Although we had hoped to finish the 
programme by the end of 2009, with permission 
from the Forestry Commission Scotland, we were 
able to bring project delivery into 2010, enabling us 
to take advantage of good weather conditions into 
spring and summer. 
 

We have undertaken the following: 
 
Welcoming Project – group visit to the Water of 
Leith, challenging negative perceptions of 
woodlands as ‘dangerous places with scary animals 
and stinging plants’.  People had also believed that 
woodlands were hard to get to. 
 
Development and planning of 2 events with Dr 
Bells in Leith – cancelled due to flooding and snow.  
We are aiming to reschedule to summer 2010. 
 
Development and organisation of an event for a 
group of 19 mothers and toddlers from Community 
Organisation for Race Equality (CORE).  We visited 
Ravelston Woods in October with the group and 
had a picnic with the group and organised a series 
of environmental games to engage the group 

leaders, mothers and children with the natural 
environment.  We are planning a follow up trip to 
Vogrie Country Park in July. 
 
We organised 3 groups with Saheliya but 
unfortunately the weather was too cold on all 
occasions and the group decided to cancel on these 
occasions. 
 
We organised a trip for the Welcoming Project, a 
group which brings together refugees, asylum 
seekers and people from Scottish and local minority 
ethnic communities.  The aim is to welcome 
newcomers, learn together and improve English 
language and literacy skills.  
 
The project supports new migrants to get to know 
the local culture through outings, music, drama, 
visual arts and talks.   We organised a trip which 
was cancelled at short notice, but were able to 
reschedule for delivery in May.  The trip involved 18 
participants of 6 different nationalities.  Rather 
than using bus transport, we walked to 
Fountainbridge and took the canal boat to the 
Water of Leith Visitors Centre, then walk along the 
Water of Leith Walkway up to Redhall.  The group 
looked at different flora and heritage, noting the 
wild garlic, woodland features, such as yew trees, 
understorey planting, sweet chestnuts, and also 

looked at the history of the woodland, as a former 
garden to a country house, with mature trees and 
grotto.  The group made a video and took photos, 
and we are planning to run another trip this 
summer in June, when we plan to do more 
woodland activities, such as using a fire site, use 
the storm kettle and explore the woods. 
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Black & Ethnic Minority Trips Programme  - Continued Project no:  440 
Project value: £5,796 
Funded by:  Forestry Commission Scotland 
Location:  Various, Midlothian & City of 
   Edinburgh  

The outcomes of these trips are very positive – they 
create a relaxed atmosphere, help to build 
community relationships and to encourage people 
to feel comfortable using the outdoors, especially 
the woodland settings.  The trips also helped to 
provide a positive focus to discuss other challenges 
in their lives, especially in the case of the 
Welcoming Project, where people are relatively 
new to the country and city.  They group were able 
to discuss difficulties they were experiencing in the 
country, such as anxieties about being able to find 
work, language barriers, money etc.  This was a 
positive change, helping people to explore the area 
and to learn where to go for free, raising awareness 
of the benefits that woodlands can bring to health 
and well being. 
 
We are continuing to develop this programme and 
will be delivering more groups during the course of 
this summer. 
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Burdiehouse Burn Valley Park Project no:  434   
Project value: £1,410 
Funded by:  Forestry Commission Scotland 
   and Edinburgh Volunteers  
   Centre  
Location:  Burdiehouse, South Edinburgh  

The Trust has been working in Burdiehouse Burn 
Valley Park since 2002 and has carried out wide 
scale environmental improvements and community 
engagement in the park. In 2009/10, the Trust 
worked in partnership with a number of 
community, environmental and health 
organisations to  deliver a large community fun day 
called ‘Do in the Burn 5’. Partners included SNH, 
the Volunteer Centre, City of Edinburgh Council, 
The Bike Station, Health in Mind and the Forestry 
Commission. 
 
The Trust was responsible for promotion of the 
event to the local communities of Moredun, 
Burdiehouse, Gilmerton and Liberton, to raise 
awareness of the park as a place which has benefits 
of using it for healthy living and wellbeing activities. 
 
The Trust ran a Nature Trail activity as well as 
having a stall with information. 
 
Do in the Burn took place on Sunday 14th June and 
included skatejam, bike station, facepainting, 
complimentary therapy sessions, dog obstacle 
course, kite making, races, games and discovery 
trail. It was a well attended and very popular local 
event. 

Project Outcomes 
 

 To raise awareness of the natural value of the 
park amongst the local community. 

 To improve health and wellbeing by 
encourage positive use of the park 

 To promote environmental education 
activities 

Project Outputs 
 

 ‘Do in the Burn 5’ event promotion 

 40 children took part in the ‘Do in the Burn 5’ 
children’s activity 

The event helps to promote BBVP as a community 
resource for people to use and enjoy. 
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Business in the Community Project no:  437  
Project value: £2,350  
Location:  Burdiehouse, Edinburgh and 
   Vogrie Country Park & Gore 
   Glen, Midlothian  

As part of the ‘Team Challenge’ programme, the 
Trust undertook a number of activities with 
corporate partners, including Adam and Company, 
Royal Bank of Scotland and NHS Education for 
Scotland (NHS-NES). 
 
The Trust offered a variety of activities for groups 
ranging from 12 - 22 participants.  Such activities as 
woodland management, including vegetation,  litter 
and debris clearance, burn clearance, invasive 
species control, pond creation, hedge and tree 
planting and path and drainage works. 
 
Each Challenge was tailored to meet the needs of 
the group, and the Trust’s project Officers 
encourage participants to engage with the Trust 
and better understand  the core greenspace 
messages, with the associated benefits of health 
and wellbeing, reducing inequalities and 
biodiversity improvement. 

Project Outcomes 
 

 To encourage local businesses to get involved 
in conservation activities 

 To build relationships with businesses 

 To raise awareness of greenspace messages 
amongst the business community 

 To improve biodiversity 

Project Outputs 
 

 Delivery of 3 team challenge events to NHS, 
RBS & Adam & Co 

 52 participants involved 

 Conservation work undertaken 
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Community Events Programme 
Project no:  n/a 
Project value: £1,340 
Funded by:  Scottish Government 
Location:  Various locations,  
   City of Edinburgh 

ELGT attended a number of events throughout the 
area during the year, providing a stand and 
materials.  Our key messages were to promote 
greenspaces as places for healthy living and 
enjoyment and we developed a seed postcard, with 
herb, vegetable and wildflower seeds donated from 
various suppliers, and which included messages on 
healthy eating and improving your greenspace for 
biodiversity.  We also promoted other themes 
during events, using leaflets on gardening for 
wildlife, composting and recycling in the garden.   
 

We delivered activities during the event for 
children, planting vegetable and wildflower seeds, 
and were also employed to run a tree planting 
activity by the Scottish Government during the 
culmination of the Homecoming Scotland events in 
St Andrews Square. 
 

       Events attended: 
 

 Meadows Festival 
 Walk for Scotland 
 CEC Plant Promotion day  
 Homecoming Scotland in St Andrews  
 Craigie Farm Open Weekend 
 Nancy Ovens Awards 
 City of Edinburgh Council Friends Event 
 Blackford Environment Day 
 Tollcross Green Fair 

Project Outcomes 
 

 To raise awareness of local greenspaces as 
places for healthy living, recreation, 
biodiversity and enjoyment 

 To promote healthy eating and biodiversity 

 To promote and raise the profile of ELGT  

 Project Outputs 
 

 Attendance at 9 key events 

 Creation and distribution of seed packets with 
herb, vegetable and wildflower seeds 

 Seed sowing and tree planting carried out with 
children at events, to promote healthy eating 
and biodiversity messages 
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Community Project Support 
Project no:  n/a 
Project value: n/a 
Funded by:  n/a 
Location:  Various locations, 
   City of Edinburgh 

ELGT works with many community groups and 
individuals during the course of the year, to advise 
them on the care of existing sites, to help develop 
new projects and to provide signposting to other 
agencies and organisations who might be able to 
support their needs.  Such work is unfunded and 
part of our ongoing programme of engagement 
work.  Some work may lead to the development of 
new projects for our programme of work, but many 
see us working with groups in a purely advisory 
capacity to help them with their own fundraising, 
project development or work on the ground.  

Groups we have worked with during the 
course of the year include: 
 
 Tollcross Community Centre 
 Trust Housing Association 
 Dunedin Canmore Housing Association 
 Ratho Environment Group 
 Re-Union 
 The Broughton Project Group 
 The Friends of Montgomery Street Park 
 The Rock Trust 
 WHALE 
 Friends of Muirwood Park 
 

Project Outcomes 
 

 To provide support for community groups in 
the care of existing projects and the 
development of new projects 

Project Outputs 
 

 Supported community groups and individuals 
through meetings, phone calls and emails 

 

 Development and submission of proposals 
where appropriate                                                                   

 Support and advice on funding applications                          

 Attendance at events 
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Project Programme Summary 

 Project Ref. Location Description NET Funding  VAT Gross 

          Secured £ Value  £ 

Hailes Quarry Park 2009/10 440 City of Edinburgh Development, design & construction of bike trail 21,830 21,830 3,820 25,650 

Hailes Quarry Park 2009/10 440 City of Edinburgh Development and installation of Learning & Discovery area 24,907 24,907 4,359 29,266 

Hailes Quarry Park 2009/10 440 City of Edinburgh Development and organisation of Fun Day 9,171 9,171 1,605 10,776 

Hailes Quarry Park 2009/10 440 City of Edinburgh Community engagement activities, soft measures 20,987 20,987 3,673 24,660 

Ravelston Park Wood 431 City of Edinburgh Play park / games facility improvements  22,338 22,238 3,909 26,247 

Harrison Park 432 City of Edinburgh Community engagement and activities 2,410 2,410 422 2,832 

Physical Activity in South Edinburgh 438 City of Edinburgh Programme of community and business events 2009/10 22,220 22,220 3,889 26,109 

Ferniside - The Maze 442 City of Edinburgh Proposed community engagement and park development 56,370 30,850 9,865 66,235 

Balerno - Pentlands Access   City of Edinburgh Access plan from Harlaw to PHRP - Feasibility Study 6,000 6,000 1,050 7,050 

Business in the community 437 ELGT Area Environmental participation events with corporate volunteers 2,000 1,050 350 2,350 

Environmental Education Workshops 435 Midlothian/CEC Workshop programme winter 2009 / summer 2010 4,989 4,989 873 5,862 

Fort Kinnaird   City of Edinburgh Environmental events for staff and local residents 2,175 2,175 381 2,556 

Burdiehouse Burn Valley Park 434 City of Edinburgh Further community engagement, Do in the Burn 1,200 1,200 210 1,410 

Greenspace & Countryside Awareness 439 Midlothian/CEC Access and awareness trips for ethnic/disadvantaged groups 4,933 4,933 863 5,796 

Harmeny Woodland 436 City of Edinburgh Community engagement programme 4,636 4,636 811 5,447 

Biodiversity Improvement Project   Midlothian/CEC Wildflower planters for Schools and Community Centres 3,246 1,600 568 3,814 

Meadowfield Park 441 City of Edinburgh Consultation & fundraising services for play project 4,628 4,628 810 5,438 

Meadowfield Park 441 City of Edinburgh Implementation of play, access and biodiversity improvements 79,285 79,285 13,875 93,160 

Back Braes, South Queensferry 433 City of Edinburgh Implementation of woodland management plan proposals 31,946 31,946 5,590 37,536 

Hunters Hall, Jack Kane Centre   City of Edinburgh Community engagement and entrance improvements 67,640 42,000 11,837 79,477 

Ongoing Projects               

Community Project Support   Midlothian/CEC Support of groups - Ratho Environment Group, Harmeny, etc 2,850 0 299 2,009 

Community Events   Mid/CEC/ELC 
Meadows Festival, Princes St event, Blackford Hill, St Andrews 1,425 985 200 1,340 

2009/10 Total     Programme Total 392,911 339,055 68,759 461,670 
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Project Locations 
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1 Hailes Quarry Park 

2 Burdiehouse Burn Valley Park 

3 Harmeny Woodland 

4 Back Braes 

5 Balerno 

6 Fernieside 

7 Fort Kinnaird 

8 Harrison park 

9 Hunter’s Hall 

10 Meadowfield park 

11 Ravelston park 

12 BME projects 

13 Workshops 

14 Businesses in the Community 

12 
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ELGT 
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